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SUMMARY

The purpose of this study was to test the validity of sn Industrial
Prepsredness Planring assumption. The assumption states that Government-
owned production squipment will be provided to defense industries within
60 days after mobilization day. The assumption is used as & part of the
Arny's mobilization planning process with defense producers. In effect,
it advises the producers on equipment availability as they are being
solicited to allocate production capability for military items, The
assumption, therefore, influences the results of the planning process
in terms of the values given to item leadtime and capacity.

" The Army retains approximately 39,000 pieces of Industrial Plant
Equipment in 200 Plant Equipment Packages. Each package is equipped to
manufacture one item of Army materiel or a group of generic items.
Approximately 1u,700 pieces are stored in Government storage sites and
arT net available to deiense producers during the initial movilization
production build.up pericd. he avalilability of this eguipment to
defense industry depends upon the shipping capacities of the storage
sites and responsiveness of the domestic civil transportation system.

The mobilization shipping capacities at the storage sites were
evaluated during on-site visits. An analysis of documented operating
procedures and information provided by storage site management personnel
revealed that response to the expected onslaught of shipping orders will
be inadequate, Shipping capacities varied significantly among storage
sites. Some sites clear their inventories rapidly and can meet the
essumption's 60 day deadline. Other sites, however, require up to 140
days.

It was concluded that the 60 day assumption is not consistently
valid for all Army packages. Recommendations addressed the update of
mobilization shipping orders, the development of equipment movement
DPriorities, the establishr-ent of inventory controls for accessory
equipment items in the packages, the sutmission of equipment shipping
requirements to claim emergency transportation services, and the tem-
perary transfer of emergency shipping resources to the pacing storage
sites, In addition, it was recommended that each Army producer be given
an individual assessment of equipment availsbility,

. 8
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i I. INTRODUCTION

PuaEOAQ

The purpose of this study is to test the validity of a published
Industrial Preparedness Planning (IPP) assurption. (Note: A list of
ccronyms used in this study is included in Appendix A.) Among several

industry, one assumption cuncerns the Provision of Government-owned pro-
duction equipment: "Production equipment identified and available in the
‘unassigned DoD Industrial Reserve (DIR) will be provided to the requiring
activity for imstallation within 60 days after M-Day". The 60 day
:reactivation estimate, as it applies to production equipment at storage
sites that are remote from user sites, is the elemental issue for this
study. Since reactivation time is examined under assumed conditions of full
mobilization, the result of this study can be comnared directly to the 60
day estimate. E :

Scope
The ‘assumption refers to the post mobilization day (M-Day) availability
of the Defense Industrial Reserve. This study addresses a major segment of
the DIR, Army Industrial Plant Equipment (IPE) stored at several CONUS sites
and assigned to the Plant Equipment Packages (PEP's). Additional consid-
eration is provided for idle DoD General Reserve IPE and for Air Force
and Navy PEP items that are stored at the same CONUS sites. All centrally
stored IPE will compete for the same material handling and transportation
services during a mobilization; therefore, no segment of this inventory is
neglacted in pursuit of the result, a reactivation time frame for Army IPE.

Objectives
The specific objectives of this study are:

1. Investigate and document existing plans for the emergency movement
of IPE. Determine if such plans are complete and well coordinated with each
responsible DoD component. Determine if such plans accommodate competing
reactivation demands from other services, grant any reactivation priorities,
and, in general, provide sound procedural rules.

2. Estimate the time needed to remove the PEP'sg from the storage sites,
The estimate is based on the physical characteristics of each storage site
to include transportactisn services, storage layout, IPE staging discipline,
manpower resources, and material handling capabilities.

L SN
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3. Estimate the time needed to transport the IPE to the mobilization
‘users. This estimate is contingent upon a transportation availability
determination by the Military Traffic Management Command (MTMC) . . MIMC
monitors the capabilities of the domestic military and civilian land
transportation systems and anticipates the demands to be made on those
systems by the movement of troops, their weapons and essential industrial
commodities. clin T T T . IR o e

Methodofogy
" 'The study made use of information in Army .regulations pertaining to “‘}z_.
‘transportation and IPE layaway and reactivation procedures. The Defense ‘
. Logistics Studies Information Exchange (DLSIE) provided a bibliography of
" previous studies on transportation and IPE. A reading of several of'these
studies revealed no ongoing or previous efforts that could be used to. . =
‘support the purpose and scope of this study. - . Mgyl

~Inventory data on .Army PEP's was provided by the Defense Industrial
Plant. Eauiemeont Center {BIPZC). A thorough examination of the DIPEC SP-6
computer printout jdentified the Arny PEP central storage sites, PEPF userg
.and the IPE quantity per PEP, per site. .Informal contacts with DIPEC
produced useful data on the DoD General Reserve and other service PEP . .
inventories. - - | o s AT . . TE '

- A survey questionnaire was employed during visits to the central
storage sites.- The questionnaire measured the local adequacies of emer-
gency plans, IPE Preparation and handling capabilities, and transportation
availability. ' C= ‘ ol b

Contact with MTMC produced insights regarding the expected compatabilit
of IPE movement forecasts with current reporting procedures. 3 I

Background

The DIR, by definition, includes Government owned manufacturing equip-
ment and industrial plants. Managerial responsibility for manufacturing
equipment is assigned to the armed services and DIPEC, a subordinate
activity of the Defense Logistics Agency (DLA). DIPEC maintains automated
inventory records for all DoD owned IPE and manages the DoD General Reserve.
The General Reserve contains idle, unassigned IPE. The idle portion is
maintained in central storage facilities with a remnant temporarily stored b
at industrial facilities upon termination of production runs. o

Active IPE and Plant Equipment Packages are managed by the armed
services. The full array of manufacturing equipment includes IPE and other
types such as special tooling (ST), special test equipment (STE) and other



plant equipment (OPE). As stated above, DIPEC maintains an automated
‘inventory of all DoD IPE, including PEP's. The PEP's, in addition to IPE,
‘contain significant quantities of ST/STE and OPE. Centralized inventory
records. for non-1PE do not exist; therefore, the total quantity of all
equipment in PEP's is unknown. During layaway, ST/STE and OPE are labeled
to preclude loss when storage on or near the basic machine tools is not
feasible. . The reactivation of off-site PEP lines, therefore, places an

undefined burden on shipping capability in order to accommodate 3T/STE and
OPE. o

g

" PEP's under ‘Army control contain approximately 59,000 pieces of DIPEC
reportable IPE. Fifty-nine percent is located at planned producers' sites,
either in use or in storage. A small share of this percentage is on-loan
(allocated to other use temporarily) as needed to meet current schedules
which are of a high priority. About three percent is scattered off-site
at various ammunition plant storage areas throughout the Midwestern United

States. Thirty-eight percent, approximately 14,700 pieces, is concentrated |

at eight central storage facilities. Table 1 provides a location summary
‘for these storage sites. S : _

PEP OFF-SITF LOCATION SUM¥ARY

STORAGE SITE #OF # OF
(50D _COMPONENT) PEP's_J f1ErS
DIPEF ATCBISON, ATCHISON, KA 103 3559

(DLA/DIPEC) . :

RAVENNA AAP, RAVENNA, OH 67 2515

(DARCOM/ARRCOM)

PONTIAC ASF, POKTIAC, MI &7 2351
_ (DARCDM/TARCOMY

SENECA AD, ROMULUS, NY 88 2017

(CARCOM/OESCOM)

OEF OEP MECHANICSBURG, MECHANICSBURG, O 106 1462

(DLA/DIPEC)

DEF DEP TRACY, STOCKTON, CA 80 1223

(OLA/DIPEC)

DEF DEP COLUMBUS, COLUMBUS, CH 98 1217

(DLA/DIPEC)

JOLIET AAP, JOLIET, IL 15 365

(DARCDM/ARRLCM)

TDTAL 14,709

TABLE 1
3
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In total, Army controls approximately 200 PEP's. The number varies
based on submittal of Formats A which establish PEP's and Formats C
which disestablish PEP's. At the time of this study, there were 200
approved PEP's with one pending approval. This study is based on the
data for the 200 approved PEP's. Soma packages, like PEP #11Z, are
located completely on-site. PEP #112 is reserved for load, assemble, and
pack operations at Iowa AAP. Of 240 pieces, 48 are activated for current
producticn while the rest is stored at the plant. Sixty-seven PEP's have ;
at least 95% of their equipment stored on the planned producers' sites. A
The industrial readiness posture for these PEP's is apparently high since
few long distance transfers are needed to establish full availability.

"Many PEP's, however, are located at a variety of sites. PEP #727, :

- supporting a basic gun mount and wmachine gun mission at Rock Island Arsenal, -
contains 579 pieces. Seventeen pieces are now activated for prcduction, .

385 pieces are stored on the installation, 29 pieces are stered in Atchison
Cave, one piece is stored at Ravenna, 60 pieces are stored at Hechanicsburg,
27.pieces are stored at Stockton and 60 pieces are stored at Columbus. In

this case, five storage facilities must respond to the mobilization needs
of one PEP user. . :

The situation that occurs with PEP #727 is quite common, repeating
itself to varying degrees in the remaining 133 PEP's, The readiness prog-
nosis for these PEP's is low. A summation of the "# of PEP's" columm in
Table 1 would show that 624 PEP shipments must be processed by the eight
storage sites and that 624 different storage-to-user transportation linksg
must be established. On the average, each of these 133 packages is stored
.at - four or five separate off~site locations.

PE? reactivation, as a basic milestone in phased mobilization build-up
capabilities for military irdustrial facilities, is of interest to all PEP
users such as arsenals, amrunition plants, and private industry. The user
of a PEP is known as a planned producer. Planned producers in the private
sector, by DD Form 1519 "Planning Agreement," consent to produce specified
quantities of military hardware and munitions within a specified time after
M-Day.

The planning process itself involves face-to-face megotiation between
fi-1d level DoD and contractor representatives. A mobilization production
schedule, which decscribes the planned item quantity and leadtime, is the
end product of the negotiation. It is based on the planned producer's
assessment of the Technical Data Package for the item; his own experience
with the planned item or like items; his reaction to the time phased
delivery pattern requested by DoD; and, his understanding of how and when
his mobilization capability will be augmented by Government furnished '
component parts, basic materials, and equipment reserved in the PEP.

The planning process yields a characteristic outlook of mobilization
production capability on an item by item basis. This outlook serves two
purposes. First, production shortfalls can be identified for corrective

B



‘action. Second, peacetime acquisition for the war reserve stockpile can
.be held at a pre-determined inventory level if the balance can be produced
by -responsive mobilization facilities. In this way, the planning process
is the vital issue for this study. If any real economic or mobilization
readiness benefits are to be achieved through the planning process, the IPE
reactivation estimate used in that process must be accurate.

Several years ago, plarned producers had no uniform guidance on IPE
reactivation. Some producers assumed that all PEP items would arrive at
their receiving docks during the first week of mobilization. Other pro-
ducers assumed that PEP items would arrive according to some prescribed
sequence that permits eduipment installation as manufacturing iines are

_established. The acceptance of either assumption during planning negoti-
ations usually generated overly optimistic mobilization production
schedules, particularly with regard to planned item leadtime.

'~j More recently, the 60 day estimate evolved through an informal consensus
of DoD planning activities. The estimate wis not embraced by all plarners.
But when used, it was a step in the right direction. It made the planned
‘producers aware of a2 posefhle Latrlemcck. They responded Ly cerpensating
their mobilization production schedules to allow time for TLP delivery.

Within the last year, the Office of the Under Secretary of Defense
for Research and Engineering has published a standard IPE reactivation
leadtime estimate. A memorandum for the Assistant Secretaries of the
Military Departments, dated 8 May 1978, promulgates the use of a Data Item
Description (DID) and Scope of Work Statement for Industrial Preparedness
Planning (IPP) on selected major systems and equipment. In essence, the
policy defines an improved system for gathering IPF data. Improvements
are derived by describing a set of rules, conditions and assumptions, that
dre more complete than those used for DD Form 1519 planning, and then
paying the contractor (planned producer) to develop the data. The assump-
tion concerning provision of production equipment is basic to the develop-
ment of IPP data under this system.

ASSUMPTION: "Production equipment identified and available
in the unassigned DoD Industrial Reserve (DIR) will bhe
provided to the requiring activity for installation within
60 days after M-Day."



II. DISCUSSION

Emergency Reactivation Policy

A detailed account of the policies and Procedures pertaining to IPE
storage, preparation for shipment and transport appears in Appendix B. A
review of existing directives, regulations and military technical publica-
tions revealed an absence of definitive emergency plans for adninistering
the orderly removai of IPE from the central storage sites. Emergency plans
for the shipment of DoD material are, by comparison, much more definitive.

¢

IPE Storage and Reactivation

" PEP equipment is placed in central sites if, for economic or physical
:eaéons, it cannot be stored at or near the planned producer sitcs. The
owning wmilitary cotmand selccts the ‘storage site. DIPEC advises the PEP
owner about warchouvsing space and capabilities, assists in the administration
of physical traasfers and keeps inventory records for all DoD owned IPE.
Warehousing and preservation disciplines provided by military technical
publications require that the machines are accessible and, if possible, in
ready-to-ship condition. Mobilization shipping orders, by regulation, are
prepared for PEP IPE and should be prepared for manufacturing equipment
items that are not classed as IPE but are, by necessity, assigned to the
PEP's as accessories to the planned production process. A mobilization
shipping order identifies the PEP, its planned producer and each IPE item
therein. The owning commands, DIPEC and the central storage sites retain
copies which are updated annually. PEP shipments, during mobilization, will
be directed by MILSTRIP notification from DIPEC, but only upon request from
the owning command. Procedures for mobilization reactivation are generally
the same as those used for routine reactivation and loan actions. The
invocation of the mobilization shipping orders marks the only specified
change in operating procedure during emergencies.

IPE Transportation

Detailed guidance is available that describes procedures for the
control of the domestic transportation system to insure the movement of
DoD traffic. A contingency planning system does exist to measure the
expected amount of military and essential civilian traffic against the
expected transportation resources. At this time, no Army IPE movement
forecasts have been submitted to this system and, as a consequence, IPE
has no claim on emergency transportation services. Discussions with HQ,
MIMC personnel indicate that reporting provisions for forecasting IPE
movement are available under current regulations. The preparatory
provisions for reporting to MIMC are furnished by this study: the loca-
tions of the storage sites and their consignees are defined; the shipping

[ P -
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i capacities at the storage sites are established; and, the total IPE shipping

quantity to each consignee is established.
provision, a shipping sequence among PEP'g,
submissions to MTMC must define the order in

by the central storage sites.

Inventory Data

As stated previously, the Arm
PEP's. A comparison of Army PEP
PEP inventories is displayed in T
number of PEP items and 81% of the total P

original acquisition cost. -

Prior to March 1978, Army

IPE items.
in Table 3.

able 2.

COPPARISON OF FEP IWVENTORIES
RONG DCD COMPONENTS -

However, a final reporting
is not furnished. The
which consignees are served

y has éégnizance over approximately 200
inventory to Navy, Air Force, and DLA
Army manages 82% of the total
EP dollar value, expressed as

SERVICE #CEPEP'S | Ipe crwTiny 8o, sy

AR 20 33,006 | $721,238,317

Ry B 5,10 9,194,013

AIR FORCE ¥ " 3,649 68,940,921

DA 2 % 220,606
TABLE 2

SORCE: RCS: DIPEC S$-2, 31 DECEVEER 1978

A summary of PEP

managed 181 approved PEP's containing 33,814

on-site versus off-site location is provided

davion
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APMY PEP STATUS AXD LNCATIOR

1PE CUANTITY BY STAIUS (Oid RESERVE PERCENT RESZAVE
a @ 3 1PE QTY AT 1PE QTY AT
ACTIVE [INTRANSIT] RESERVE | STORAGE SITES | STORAGE SITES
PEP'S 5,18 312 | 23314 9,785 2.0
C L WITH
PLANNED
PRODUCERS
PEP'S 3 4 4,968 4,726 %1
WITEOUT i .
PLANNED
* PRODUCERS
A :
L | s 316 | 28,282 18,511 51.3

¢ o TABLE 3 — |
© SKGRCE:- 31 PARCH 1978, RCS: DIPEC SP-6. ARSY FONTHLY
. PEP HANAGEFE_NT REPORT :

The column totals show that 5,216 items are in active use and 316
‘items are being transported between storage and user locations, different
user locations or different storage locations. Of 28,287 inactive items,
only 14,511 are located at the eight storage sites. The remaining inactive
inventory with several PEP's exhibiting wminor exceptions, is located at
the intended points of use. Appendix C provides a display of on-site
versus off-site location for each of these 181 PEP's.

In Farch of 1978, Army acquired 16 munitions PEP's from Navy and
subsequently established three more PEP's at munitions plants which were
transferred from Navy to Army. These 19 PEP's contain 2,947 pieces of IPE.
Only 200 pieces are located at the eight storage sites. Tbe remainder,
with the exception of 54 pieces, is located at the intended points of use.
The recent acquisition of these 19 PEP's, therefore, did not materially add
to Army's mobilization éhipping requirements at the storage sites. Detailed
storage site data ic provided in Appendix D.

The addition of the former Navy PEP's and munitions plants increased
the Axrmy PEP inventory to 36,761 pieces and the inventory stored at the
eight sites to 14,711 pieces. As shown in Table 2, the Army PEP inventory
now contains 39,006 pieces. This gain is administrative in nature and has
occurred in the last six months. It is attributed to the use of the new
IPE status code, 1B. Over 2,000 items which had been reported as 1A
(active ~ non PEP items) are now coded as 1B (active - but tagged to become
a PEP iter at the end of current production). It should be noted that
no significant gains or losses have occurred in the PEP inactive inventory
since March 1978. The locations of inactive items remain static under
usual peacetime operations. Physical transfers between storage sites are

-
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rare. Nevertheless, IPE Storage operations are sometimes terminated
thereby forcing physical transfers. During FY78, this situation occurred
at Lima Army Modification Center. Due to the XMl Tank facility construc-
tion at Lima, 400 pieces of inactive PEP IPE were transferred to Pontiac
Army Storage Facility and 175 pieces were transferred to Seneca Army
Depot. These transfers are included in the PEP storage site shipment data
which follows. Former Navy-owned IPE is also included.

- Table 4 shows the IPE quantities to be shipped from each storage site
to planned producers located within the Federal Preparedness Agency (FPA)
regions. Region 5, the Midwestern United States, has more planned pro~
ducers requiring PEP's and more storage sites to serve those producers
than any other region. However, many inter-regional shipments will be
required. For example, Stockton will ship 307 items to the Midwest while

Mechanicsburg will ship 107 items to the Pacific Southwest. The quantities =

listed under the column heading, # X-FACILITY ITEMS, are attributed to
PEP's without planned producers. Distributions for these items are unknown
and will remain unknown until planned producers are found or until mobili-
zation occurs. In the event of mobilization, the President can invoke the
Defense Production Act of 1950 and assign military production responsi-
bilities to-selested commercial facilitles. ‘1he ”X—EaCJIity" PEP'g

would then be shipped where needed.

PEP SHIPKENT SUMMARY

# ITEMS TO BE SHIPPED 10 EACH 7 X-FACILITY
STORAGE SITE FEDEPAL PREPAREDNESS AGENCY REGICH 1TEMS
1 2 3 Ll < 6 7 9
ATCHISCH 8 4 120 129 798 837 0 S8 1278
RAVENNA 2z 2% 16 19 11 60 29 84 172
POHTIAC 78 39 Lt 5 192 14 3 57 819
SENECA &€ 81 97 9 364 20 70 & 563
PECHANICSEURG 105 120 138 28 4% 8 % 107 291
STOCKTON 16 25 16 9 307 27 109 277 437
(oLUMBUS S 3 ¥ W 23 50 165 &7 401
JOLIET 0 0 0 3 69 55 0 2 236
TOTALS 1285 368 378 216 443 1MM% 1042 676 4797
TABLE &

MIE: FPA REGION # REGIONAL JURISDICTION

1 FE, VI, Nd, MA, CT, RI

2 RY, NJ, D

3 PA, WV, V£, MD

q KY, TN, NC, MS, AL, GA, SC, FL

5 N, WML, I, N, OH

6 NB, 1A, KA, MO

7 KM, 0K, AR, TX, LA

8 KT, WY, UT, €0, ND, SD

9 A, WY,

10 ¥A, 1D, OR

9

Pt e i om:



Detailed data for the summary presented in Table 4 is provided in
Appendix E. Appendix E lists by storage site: the PEP number, the PEP
quantity, the PEP user, the user location, and the highway mileage to the
destination, ]

[
B

Storage Site Swiveys

tionnaire was filled out during each interview with sforage site management
.personnel. The questionnaires appear in completed form in Appendix F. .
A summary of several common characteristics is provided below: :

. Althodgh each storage site is under the opéfating control of a
higher headquarters group which provides overall policy on mobilization
 planning, none of the policy addresses specific actions relativs to PEP
. IPE. . The overall Policy results in the preparation of the Field Activity

War and Emergency Support Plan at each facility which outlines their =~
operation under mobilization conditions. These plans do nor inclede any
special provisions for processing PEP TPE. : :

2. Special mobilization plans for movement of PEP IPE have not been
established by the organizations directing operations at the storage site
or by the managers of the packages. .

3. " The storage sites receive and file mobilization shipping orders for
PEP items. 1In general, personnel at the sites do not review the orders to
assure paperwork is received on each item in storage. 1In addition, sites
that store other than IPE (i.e., OPE, ST, and STE) for packages do not
‘Teceive instructions relative to those items in case of mobilization. 1In
all cases, the Storage sites have no specific plans for executing the
shipping orders. Since an emergency situation has not been experienced
at the storage sites, there are no procedures or plans available for use
as reference. The sites would await instructions from Army PEP Managers
in order to piucess items for shipuent.

4. Tn event of mobilization, the storage site personnel assume that
items could be shipped based on message or telcphone.requests instead of
formal movement notices. :

5. Shipping priorities among PEP's and between the PEP and General )
Reserve inventories have not been established.

6. Current storage layouts at the central storage sites appear well S
organized. No adverse effects on shipping capabilities should result from
warchousing disciplines. PEP's are usually separated from the collocated
General Reserve and are grouped by PEP number. Accessibility to any machine '
is generally good. 1

10



. 7. Competing demands for stérage site shipping capability, due to
post M-Day reactivations of Navy and Air Force PEP's, will be insignificant.
* .With the transfer of 16 Navy PEP's, less than 200 pieces of other service
IPE remain collocated with Army IPE. However, more than 21,000 pieces of
General Reserve IPE are stored at the seven sites visited.

8. With éne exception, current manpower levels will be inadequate
for mobilization. Additional hiring and on-the-job training will be
accomplished within one to four weeks after M-Day. Extended work hours
are expected; up to 24 hours a day. Operations will continue on weekends
and holidays. : : ; g

.

9. Transportation services are generally adequate. Rail and truck _
docks are installéd at or near all sites. Rail facilities at Pontiac are
several miles away, but no adverse effect is expected. Water traffic
services are available at Archison and Stouckton. Nearly all shipments are
now sent by truck. The trucking companies respond to the consignor's call
within one or two days. - Oversized shipments are occasionally delayed by -
‘short term shortages of specialized rail cars'and.truck trajilers.

10, Tn-houca material handiing equipment (MHE) capabilities at four
storage sites will ne+t bo zdequate o sustain wobilization operations.
Mechanicsburg, Seneca, Pontiac ancd Ravenna will need additional MHE such
as high capacity cranes and forkiift trucks. Storage site managers stated

that the additional MHE will be.available aftrer M-Day through lease or
purchase from local veadors. g

11. A frequently cited IPE shipping bottleneck occurs during packing,
crating, and skidding. The mobilization shipping rates, as estimated
during the on-site visits, are based on the assumption that strict military
standards for IPE packaging will be waivered in emergencies. Instead,
commercial IPE shipping practice will be observed. The storage site
managers claim that this lower level of preparation will speed shipments
and yat provida satisfactory protection from damage enroute.

Following the completion of the storage site visits, a review of
mobilization shipping documents was sonducted. The following major areas
of concern were encountered: equipment assigned to "X-Facilities"; items
without a LD Form 1149, Requisition and Invoice/Shipping Document ; and
items with outdated DD Forms 1149.

1. The 43 PEP's that do not have planned producers include a
5,000 items. The mobilization planning for the "X-Facility" PEP's is a
complex topic for study in itself and will not be addressed here. Address-~
ing the shipping orders only, it was discovered that in most cases there
were no orders for "X-Facility" items. The lack of data would result in
these items being kept in storage under protection of a PEP number when a
valid requirement for a like item may exist as a result of the mobilization
effort. For example, "X-Facility" IPE could be released to the General
Reserve for possible redistribution during mobilization.

11
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2. Under current IPP'guidance, the mobilization shipping orders, see
Appendix G, are used as the instrument to direct shipment of PEP fPE.
The responsibility for movement notices is outlined in paragraph 5-15e of
AR 700-90, Army Industrial Preparedness Program. The specific policy is
that: "DIPEC issues mobilization shipping orders annually for IPE in
plant equipment packages and distributes copies to each mobilization
planning activity and IKEA. Planning activities will establish procedures
to insure that plant equipment and ST/STE not included on DIPEC mobili-

These shipping orders will be updated annually during the annual recertifi-
cation of plant equipment packages". The review of shipping orders at the
US Army Industrial Base Ergineering Activity (IBEA) disclosed that 16 PEP's
did not have all items covered by DD Forms 1149. If this is representative
of data at the storage sites, the planned producers would not receive all
items retained for the PEP. The specific PEP's lacking shipping data
are listed in Appendix H. N g . o

it The review also disclosed that data on DD Forms 1149 for 13 PEP's
vere incorrect. This represents only the major data element, that is, the
planned producer and his location. The maiority of DD Forms 1143, siuce
Lhey were several years old, showed incorrect cuintities of equipment and
‘copies furnished to PEP managers who, in some cases, no longer plan for
the item. This makes it difficult to determine whether perscnnel in the
current Army PEP management structure have all shipment data. A common
Statement made by storage site personnel was that they would probably ship

the quantity actually on hand regarcless of the quantity shown on the
DD Form 1149,

Overall planning for movement of PEP IPE from storage sites seems to
be lacking. The lack of information relative to "X-Facilities," and
the lack of correct DD Forms 1149 would result in a large quantity of
equipment not being provided to planned producers.

Analysis of Data

The tables in this section Present a forecast of the expected time
frames required to clear the storage sites and the effects those time
frames have on the planned producers. The forecast is based on the DIPEC
reportable inventory at each site (Table 5) and the shipping rate
estimates provided during the on-site visits (Table 6).
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WAL .= a2 . | 3w | e 35, 055

L

IMLE S

Four different sets of inventory data and four results are presented
for each site. The reason for presenting a range of data and results
stems from the absence of established shipping priorities. Mechanicsburg
exhibits some striking variations in inventory owvmership; and thus, serves
as an example. This site contains 1,171 pieces assigned to PEP's having
planned producers. The destinations for this equipment are known. An
additional 291 pieces are assigned to "X-Facility" PEP's, raising the
Army owned PEP quantity to 1,462 pieces. Destinations for the "X-Facility"
PEP items are unknown until planned producers are found. Ten pleces
are assigned to other service PEP's, bringing the total to 1,472 pieces.
In addition, this site contains 10,000 DoD General Reserve IPE items.
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The results depend on which, if any, of the preceding inventories is
provided priority attention. Assuming that all shipping resources are
concentrated on planned producer PEP's, Mechanicsburg can clear just those
items in less than 60 days. If, in the meantime, new planned producers are
found for the "X-Facility" PEP's, the site can clear all Army PEP's in
72 days. Other service shipping requirements can be met in an additional
day or less. If Gemeral Reserve reactivations are heavy, interference with
PEP shipments would force the clearance time for all Army and other service
PEP's well beyoad 72 or 73 days. The true demand rate for Genmeral Reserve
equipment or the expected peak demand period for this unassigned equipment
is a matter for speculation. However, it appears unrealistic to assume
that General Reserve shipments would be backlogged until PEP's are cleared.

For the purpose of comparing results between sites, the following
optimistic assumptions are applied: no interference from other service
PEP's or the DoD General Reserve and a total commitment of resources to
Army PEP's. Atchison shows the best response; able to move 3,559 pieces
in 39 days with the provision that planned producers are assigned to the
"X~Facility" PEP's within 26 days. Pontiac is the pacing site; moving
2,351 pieces in 206 days provided that "X~Facility" PEP's in their
possession are assigned within 138 days.

Four storage sites can better a 60 day deadline. 1In 60 days, Atchison
can clear every item including those in thé General Reserve, Stockton can
clear all PEP's and some General Reserve, whereas, Mechanicsburg and
Columbus can clear Army planned producer PEP's and little else.
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Shipping capability estimates in Table 6 vary from site to site. 1In
part, this variance can be traced to the given length of the work day.
Managers at two sites expected, without doubt, to operate 24 hours/day.
Others could not or did not envision the need for three shifts but several
did extend expected daily operations by four or eight hours.

Although around-the-clock operations were not recommended by several
site managers, let us assume, for the moment, that pacers: Ravenna, Pontiac,
Seneca, and Columbus, can operate 24 hours/day. Then, assume that their
learning curves {leadtimes) and maximum shipping capacities are proportion-
ately increased. As an example, Semeca's shift basis increases from 12 to

24 hours, its leadtime increases from 7 -0 14 days, and its maximum capacity

.also doubles to 36 items/day. It should be noted, however, that propor-
tionate increases in leadtimes and capacities are unlikely. The extra
‘pPersonnel staffing and training burden may put Seneca's ideal leadtime well
above 14 days and the inefficiencies inhereat to multi-shift operations nay
k>51d the ideal capacity below 36 items/day. Based on the above assumptions,
in 60 days Seneca clears Army planned producer PEP items and nearly all Army
"X~Facility" and other service PEP items. Likewise, Ravenna clears every
item and Columbus clears all PEP items and some Ceneral KReserve items,
Pontiae is still the Pacing site, clearing only 62% of the Army planned
producer PEP ftems. Refer to Appenaix I for a tabular Presentation on 24
hour operations.

In the final aralysis, the mobilization capabilities could be signif-
icantly better if 24 hour operations would be established at the storage
sites. However, since storage site mobilization plans do not specify the
length of the workday, the shipping capability forecast, as given by the
site managers and shown in Table 6, nore appropriately depicts the
expected emergency environment.

The results presented Previously suggest that the availability of any
particular PEP depends upon where it is stored. Some PEP's, those stored
mostly on-site, will be 100% delivered or enroute before M + 60 days.
Conversely, PEP's with high quantity central storage are generally not
available before M + 60 days.

Table 7 lists several planned producer PEP's in this category. OCnce
again, a range of results is Presented to illustrate the effects of storage
site shipping priorities. Assuming that all sites concentrate all shipping
resources on Army planned producer PEP's, Lake City AAP and Bell Helicopter
will have 100% and 99Z% of their respective off-site PEP items either
enroute or already delivered to the production site before M + 60 days.
Then, assuming that all sites extend equal priority attention to "X-Facility"
and other service PEP's as well, 997 of Lake City's items and 85% of Bell's
items will be enroute or delivered. Although the Lake City and Bell PEP's
fzll into the high quantity in central storage category, PEP availability
is expected to be good because most items are located at responsive sites.
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PEP's are located at the pacing sites.

1
]

In contrast, Chrysler and Motor Wheel will experience poor PEP avail-
ability under similarly assumed shipping conditions. If shipping resources
are concentrated on Army planned producer PEP's only, approximately two-
thirds of the Chrysler and Motor Wheel PEP items will be available in 60

-days. 1f shipping resources are extended to other PEP's as well, PEP

availability prospects for these producers diminish to approximately one-
half of the required quantity. The limited PEP availability, in this case,
can be directly attributed to the responsiveness of the sites: where these,
PEP's are stored. Significant portions of the Chrysler and Motor Wheel

ITﬁe'effect of competition for shippiﬁg resources from the DoD General
Reserve is indicated by the last column in Table 7. 1In general, the Army-
planned producers will experience very poor .PEP availability if General

;Resgrve items share equal shipping priority status with PEP items. f:n-

o

IPE AVAILABILITY AT SELECTED 07 e 3

- PLANKED PRODUCERS - ) ¥ 3 .
- Peretind orr-Shie It
| ENRGUTE CR SELIVEAID 1% 43 1473
. PEP PLASED PLND ML ML AL FeP
. NU¥BER PRODUCER PO PEP  ARMY PEP  PEP g PESERT
t 5
ug * | DETROIT DIESEL K SIS S 34
53 | TELEDWNE CONTINENTAL | 5 . 80 80 52
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234 | INTERCONTINENTAL 88 58 s ) ,
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438 | CHRYSLER 6 w66 31
Wy | INTERCONTINENTAL | @2 o3 8 5%
S74 | PEERLESS 93 65 €5 51
581 | MOTOR WHEEL 6 st sl v
670 | AVCO LYCOMING 7 57 56 35
815 | BELL HELICOPTER % & 8 43
TAELE 7

These IPE availability estimates do not include the final link in the
shipping sequence, long distance transportation. With good rail and truck
service during mobilization, the availability estimates will not be
adversely affected. The IPE users will experience a two-to-seven day lag
period before the first machines arrive. Most IPE shipments will go by
truck; therefore, this lag period is based on the shortest and longest
transportation link mileage divided by an empirical transport speed,
approximately 500 miles/day. An additional day is included to allow for
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. _noted that,

‘ transport: company response to initial calls for service.
under these conditions, site clearance will re
time than will long distance transportation.

It should be

quire signifi-
cantly more

A fraﬁsportétion prognosis that indicates rail car/truck trailer
shortages or other service disruptions, would diminish the availability

of IPE. At this time, no emergency transport allocations are granted for
IPE. Transport availability, therefore, is a matter for conjecture.

17
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III. FINDINGS

Several problems are apparent in the mobilization reactivation of
Army PEP's. These include:

"a. Army PEP managers do not assign any type of priority for movement
of packages or individual pieces from storage. .

.~ b. . Army PEP managers have not establish
other thraa IPE (i.e., ST/STE and OPE) are pl
shipping corders. e 1AL ettt

‘c. The review of mobilization shi
large number of errors would be
~they are now distributed. i

PPing documents indicates that a
made if those documents were executed as

d.. No central inventory records exist for non~TPF¥
tv and stored with the PEP's.
PEP non-IPE are unknown.

that is assigned
The additional resources required to ship

e. PEP movement forecasts have not been submitted to MTMC

MIMC; therefore,
Army IPE has no claim on eémergency transportation services.

18
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IV.  CONCLUSION AND RECOMMENDATIONS

The 60-day IPE avallability assumption as stated by the Assistant
Secretary of Defense memorandum is not valid for Army-owned FEP's. PEP's
with large off-site inventories will not totally clear the central sites
until M + 130 to M + 140 days, . -

The following récommendationé'are provided:

'a, Review and clarify as necessary the procedures to issue and deate'

the wobilization shipping orders. Develop a prioritization of movenent
for packages and/or individual items. Develop guidance governing the
availability of equipment assigned to “X-Facilities," '

e g af L < . ' :

(o b Identify and maintain control of PEP non-IPE through the estab-
‘lishment of a centralized data record. Assure that PEP non-IPE is placed
on standing mobilizatian shippings crdois. .

. . €. Coordinate shipping requirements with MTMC to claim emergency
transportation services and recelve allocations for PEP shipmerts.

“d. Do not apply the 60-day IPE availability assumption, across-the-
board, during thec negotiation of DD Form 1519 "Planning Agreements" or
as a part of the contractural Data Item Description for Industrial
Preparedenss Planning. Instead, each Arny planned producer should be
glven an individual assessment of PEP availability which is adapted to
the special circumstances of PEP location.

e. Develop inter-departmental agreements that provide for emergency
manpower and/or equipment support to the pacing storage sites, 1i.e.,
transfer personnel and equipment from the responsive sites to assist the
pacing sites.

19
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AAP
ARRCOM
ASF

CAB

CONUS -

DA .
DARCOM
DESCOM -

DID
DIPEC

DIR ‘.-

DLA
DLSIE
DoD
Dol
DoT
DoT EO

FHWA

FPf oy

IBLA
1ICcC
IPE
IPP
Jcs
M-DAY
MTMC
OPE

PEP
POE

ST
STE

TARCOM

APPENDIX A

Army Ammunition Plant
US Army Armament Materiel Readiness Cowmand
Army Storage Facility

Civil Aeronautics Board _
Continental United States .

Department of Army

US Army Materiel Development and Readiness Command
US Army Depot Systems Command

Data Item Description R

Defense Industrial Plant Equipment Center

.Defense Industrial Reserve

Defense Logistics Agency

‘Defense logistics Studies Informatlon _Excharge

Department of Defense

Department of Interior

Depurtment of Tramsportation

Department of Transportation Emergency Orgarization

‘Federal Highway Administration

Federal Preparedness Agency

US Army Industrial Base Engineering Activity
Interstate Commerce Commission
Industrial Plant Equipment

Industrial Preparedness Flanning

Joint Chiefs of Staff

Maritime Administration
Mobilization Day

Military Traffic Management Command
Other Plant Equipment

Plant Equipment Package
Port of Embarkation

Special Tooliné
Special Test Equipment

US Army Tank-Automotive Materiel Readiness Command
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APPENDIX B

TPE Stoagge

TM38-260, Preparation of Industrial Plant Equipment for Storage or
Shipment, prescribes methods, standards and materials for IPE and OPE
cleaning, preservation, storage, maintenance in storage, and shipping.

This technical manual deals with various means of slowing down the damaging
effects of corrosive contaminants and atmospheric surroundings. It de-
scribes two types of controlled humidity storage (heated and unheated) and
the preservation requirements appropriate for those conditions. The ™ is
oriented toward rcutine IPE layaway and reactivation procedures in peacetime.

Warehousing techniques are also prescribed by TM38-260. 1In warehousing,
several guidelines do facilitate mobilization shipping capability. The
ccnsideration of the following requirements common to IPE storage is
directed. : oAy e o o :

¥ls 'Equipment shall be placed in the StOoTage area with ecufficiont s
between adjacent items to permit surveillance inspection and to facilie
tke rcmoval of individual itenms.

2. The width and location of access aisles should be governed by the
size cf the equipment to be stored and the facilities available for handling,

3.: Equipment identified to a specific end item should be grouped in
the storage area.

4. " Skidded components of an item of equipment should be stored adjacent
to each other, and to the basic item.

5. Whenever practicable, baxed or crated accessories, attachments or
tooling should be stored on, or adjacent to the basic iten.

6. Boxed or crated accessories, attachments or tooling may be block~
stacked separately but the locator records must Indicate the relation to
the basic item and a warning tag should be attached to the basic item
directing attention to the stacked items. 3

The central storage sites generally observe these storage disciplines
and each maintains a locator system to provide for the accelerated selection
of IPE for emergency shipment.

Detailed guidance for IPE preservation, storage and shipment is pro-
vided by MIL-STD-107E and MIL-HDBK-701. However, these publications do
not amplify the TM38-260 with regard to any special factors that influence
emergency IPE reactivation.

.



Several publications assign responsibilities and regulate the manage-
ment of the IPE inventories, active and inactive, PEP and non-PEP. Once
again, instructions for emergency reactivation are sparse. 2

DoD Directives 4215.18, Management of Defense-Owned Industrial Plant
Equipment, designates the DLA as the DoD central organization responsible
for pProviding technical direction over central IPE Storage sites to in-
clude Preservation, testing and repair, overhau; Or rebuild of equipment.

Chapter 4, AR 700-43, Management of Defense—Owned Industrial Plant
Equipment (IPE), Prescribes policy and Frocedure for the storage of IPE.
DIPEC is charged to arrange storage for unassigned idle IPE and provide )
storage for PEP's, including special tooling and.test equipment pertinent .
thereto, in central storage sites. DIPEC maintains current information o
-on the maximum lifting and_warehousing_capabilities at these sites. The -
owning Military Service, in coordination with DIPEC, determines a central
site for PEP storage, firs; considering the followirg choices: :

'I.f Maintain the PEP in place in thé facili&y Qhere it was last
‘operated. ; B it e A WY e _ .

ey .

'"2. Store the PEP on-site or adjacen* to the peint 58 last use,

is often diminished, however, by a lack of storage Space at or near planned

AR 700-43 and AR 700-90, Army Industrial Preparedness Program, both
require the establishment of emergency plans for IPE shipment. AR 700-43
states that DIPEC, in coordination with Dop components, will pPrepare and
maintain plans for eémergency movement of equipment from central storage
sites to scheduled usage points in the event of a national emergency or
mobilization.

In the event of mobilization, DIPEC will issue shipping instructions

by MILSTRIP documentation, i.e., DD Form 1348M, DD Form 1348-1, or MILSTRIP
teletype format. . L

IPE Transportation

The 700 Series Army Regulations do not describe special handling or
transportation Procedures for mobilization. Guidance is directed to
transport funding responsibility and shipment administration under routine
c¢ircumstances. Sope of the following administrative Procedures in AR 700-43
will carry over into emergency operations. As discuss~d previously, DIPEC
will direct movement of IPE by MILSTRIP. In addition, the Military Depart-
ments, as responsible administering activities for PLP's, will instruct
the consignor, i.e., the central Storage sites, to:

B-2
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1.. Prepare the equipment and the Historical Record including tech-

nical data for shipment.

2. Request carrier services and bills of lading frcem the designated

‘transportation office. The transportation officer will furnish the

appropriate carrier service, furnish bills of lading, and obtain trans-

.'portation to destination in accordance with DIPEC shipping instructions

and applicable transportation regulations.
3. Accomplish transfer and reporting.

- According to AR 55-355, Military Traffic Management Regulation, plans
for national emergencies have been developed or are being developed to
manage transportation resources under conditions of international tension,
flood,.earthquake, local disaster, limited war outside CONUS, or general
war including massive nuclear bombing. 4 : ot

1

"_Provision of transportation services it ti.e instalilation level, in

‘Particular, immediately becomes more complex. Regulatory agencies will

enforce appropriate control measures such as allocations, priorities,

. permits, sanctions, and embargoes.

The MIriC basic Emergency Plan provides guidance to elements of MIMC 2
and transportation elements of the military establishments for the execution
of military traffic management functions within CONUS and for the operation
of MIMC under alil emergenty conditions. Upon loss of communication with
MIMC headquarters, MTMC area commanders have temporary authority to effect
procedures necessary to insure the movement of DoD traffic. This delegated
authority terminates when contact with MIMC headquarters or alternate
headquarters is restored. .

Regional jurisdiction will also be established for other departments
and agencies that have major responsibilities affecting the commercial
transportation of DoD carge. Ten Federal Preparedness Agency (FPA) regions
have been established in CONUS to supervise the emergency plans and
preparedness programs of the DoD, Department of Transportation (DoT), the
Civil Aeronautics Board (CAB), the Department of the Interior (DoI), the
Federal Highway Administration (FHWA), the Interstate Commerce Commission
(ICC), and the Maritime Administration (MARAD). The FPA supervision and
coordination mission at the regional level will be directed by an Office
of Defense Resources, with FPA personnel forming the nucleus staff. DoT
will also establish Emergency Organization (E0) Regionzl Offices. DoT EO
regional boundaries nearly coincide with those of the ten FPA regions.

The AR 55-355 contains z full range of emergency procedures for
shipping military consignments. For the sake of brevity, the responsibilites
of the other Government agencies and the expected effects of thelr transport
controls will not be discussed here.



- —

It is appropriate, however, to describe certain functional relation-
ships within DoD and between DoD and DoT. AR 55~36, DoD Use of Domestic
Civil Transportation Under Emergency Conditions, outlines assigned command
and reporting channels and Prescribes data elements to be included in the
submission of emergency transportation requirements.

The military departments develop and submit their domestic civil
transportation requirements to the Commander, MTMC according to the
schedule contained in Appendix C, AR 55-36.

g 'MTMC‘cdnsoiidates and evaluates the requirements, then submits them

with analyses indicating shortages of capability and recormended courses of
action to the Joint Chiefs of Staff (Jcs).

JCS reviews MTMC findings and requests the Aésistant Secretary of. ,
Defensé (Manpower, Reserve Affairs & Logistics) (ASD [MRASL]) to make a
claim for transpp:tation.capability. i .

'.The.ASD (MRA&t) analyzes and apprdves DoD civil transportation fequire-
ments received from,thelJCS and presents them to the DoT.

The Secretary of Transportation provides for the integrated control
of all modes of commercial transportation and for the determination of
the proper apportionment and allocation of the total civil tramsportation
capacity to meet overall essential civilian and military needs. When DoD
requirements exceed capacity, DoT returns allocations to the ASD (MRA&L).

ASD (MRASL) returns these allocations with appropriate comments to the
Jcs. ;

JCS determines the relative urgency of the requirements, then sub-

allocates the domestic civil capacity made available by DoT to the Dod
components.

After suballocation, MTMC ma2nages the movement of traffic in conformance
with established movement Priorities in coordination with the DoD components.

The MTMC provides statistics on MIMC controlled traffic to the DoD com-
ponents, at their request.

This reporting system functions within a chain of command that considers
the exigencies of mobilization transportation. The operating level pro-
vides input in the form'of requirements and receives feedback in the form
of allocations and statistical data. At this time, no input, no claim for
émergency transportation capacity for IPE shipment, has been made by the
Army or by DIPEC on Army's behalf. As a result of this omission, there
“s no allocation for Army IPE.

Procedures are available to include IPE. Submission requirements are
outlined by Appendix B, Emergency Military Requirements for Domestic Civil

B-4
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transportation (RCS MIMC-30), of AR 55-36. The following items of
information for IPE shipping requirements can be furnished to MIMC. The
numerical sequence should be observed with items that are not applicable
indicated by "N/a". j

Information for items 1, 2, 5, 7, and 8 are mandaﬁory.

1.  Point of origin or FPA origin region.

.2, Date available for movement (ménth, yeér){ ;

3. Passengers. Indicated code "PX" and number of paésengers. o

: 4. Mode and type of passenger equipméht réqdestéd.

5. Commodities. Indicate appropriate code and number of short toms
. for each of the Commodities moved. ; : P

< General 'Bhlk Granular

e : - B
A ~ Ammunition Y - Bulk POL
M - Missiles “ H = Bulk Hazardnue
‘V = Vehicles F - Bulk Gaseous
K - ‘Z -

Refrigerated Oversize NOTE: (exceeding 40' in
] ; . . .length, 10' in width, 10'

L T e _ *-in height in any dimension)

Saben Ty I : - or overweight (exceeding

80,000 1bs). (Dimensions
and weight of commodities
referred to are for exclusive
use of MTMC evaluation of

rail equipment requirements).

6. Mode requested. Designate type of equipment only if peculiar to
the requirement.

7. Priority. Iadicate codr _P" and appropriate priority code from
sections I and II, Appendix D.

8. The CONUS destination, FPA destination region, or port of emberkation
(POE). .

9. Destination deadline delivery date. Show date (month, year)
applicable to destination in paragraph 8, above.

Item 7 refers to Appendix D for determination of priority. The descrip-
tions for Transportation Priority applies to emergency IPE chipments because
this materiel is of such importance that: "It is required by industrial
production activities engaged in repair, modification, or manufacture of
primary weapons, equipment, and supplies to prevent an {mpending work stop-
page or to reinstitute production in the event a stoppage has already

B-5
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PEP's MANAGED RY ARMY
PRIOR TO MARCH 1978

7

.:_.2/

IPﬁ QUANTITY BY STATUS CODE RESERVE PERCENT RESERVE
1/ 1) - (2) 3) IPE QTY AT IPE QTY AT

4 i ; PEP#

ACTIVE INTRANSIT RESERVE STORAGE SITES STGRAGE SITES

e Tt

o

TC37 0 0
43 0 0 3 -0
49 6 4 761 758
53 0 0 342 338
59 0 0 9 -
65 12 0 1 S0
69 YAy 0 0124 13 -
71 205 0 27 27
272 0 0 3, =¥ 0 .
76 124 0 ‘16 16"
83 - 0 0 170 166
‘85 T 0 100 26
95-x 0 0 111 109
28" z3 0 175 24
109 78 G 277 16
N A 0 122 1
112 48 0 192 0
113 9 0 433 0
114 36 0 106 1 .9
‘116 92 0 1311 849 8
117 140 0 539 1 2.
119 67 0 416 6 4
129 73 0 282 3 .1
122 0 0 146 3, 4
125 26 0 2864 365 7
127 8 0 5 5 0
130 0 0 9 9 0
132 ¢ 0 21 21 0
149 0 0 31 0
154 0 0 3 0
158 -0 0 43 43
164 0 0 692 24
167 0 0 76 12
191-% 0 0 64 60 3/
192-x 0 0 72 72 .0
196 0 0 653 198 0.3
200 1 0 39 39 00.0
204-X 8 0 127 126 99,2
208 0 0 136 118 86.8
209 53 0 156 2 1.3
211-X 0 0 207 207 100.0
217-% 0 0 115 115 100.0
‘ . 219 0 0 15 15 100.0
' 221-% 0 0 112 107 95.5
224 27 0 545 63 11.6
' c-1
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2/

IPE QUANTITY BY STATUS CODE RESERVE PERCENT RESERVE

1/ (1) . 2) - (3 IPE QTY AT IPE QTY AT
"PEP# . ACTIVE - INTRANSIT RESERVE STORAGE SITES STORAGE SITES
227 9 0 23 S | 47.8
230-X- 21 0 93 93 100.0
234 g 2 3 410 410 100.0
237 s 0 0 101 : 101 100.0
242 -0 -0 245 . 240 98.0
253 1 0 117 1 0.9
254 0 0 e I 0 0
257 76 0 150 2 1.3
260 . 141 0o - 747 o 0 ;
26Lly 3 o *77-r3 0 .. 81 =7 8.6 -
262 . i wil; 0 ol CA0rE 0
1263 0 0 52 L0 0l =
399 N2 20 0 85, @t 14 16.5
415-x -0 0o 44 RRAA 100.0
418-x 0 0 90 3¥4/ 41.1
420-x 0: 0 12 1985/ 96,4 -
422 208 0 234 ' 19 2.1
423-X - 0 0 30 i} 100.0
425-x . 0 0 139 139 100.0
428-X 0 0. 93 89 95.7
430 0 0 65 1 1.5
436 65 0 205 75 36.6
437-X 0 0 48 45 93,8
438 460 210 . 2016 1967 97.6
443 2 0 32 30 93.8
444 0 0 284 284 100.0
445-3 0 1 175 175 100.0
447-X 0 0 13 13 100.0
449-x 0 0 . 73 73 100.0
455 305 4 145 64 44,1
457 0 6 181 14 7.7
459 206 0 163 15 9.2
461 0 0 366 286 6/ 78.1
463 0 0 50 49 98.0
465 1 0 69 11 15.9
468-x 0 0 82 82 100.0
472 26 0 281 197 70.1
489 0 0 8 0 0
495 0 0 13 13 100.0
515 0 0 209 0 0
518-X 0 1 27 27 100.0
561 370 4 " 79 29 7/ 36.7
568-X 0 0 84 . 84 100.0
570-X 0 0 162 © 158 97.5
571 0 71 77 47 8/ 61.0
573 - - 0 0 21 N 100.0



PEP#

574
581
583
586-X

587-X

589
591
593-X
596-X

598 .

600

601-X

602
610
611
620-X
634
643 .

6.; “"x

654-X

762

2/

IPE QUANTITY BY STATUS CODE RESERVE PERCENT RESERVE
Q) 2) 3) IPE QTY AT IPE QTY AT
ACTIVE INTRANSIT RESERVE STORAGE SITES  STORAGE SITES
0 0 181 181 100.0
0 0 118 118 100.G
0 0 101 0 0
0 0 23 23 100.0
0 0 74 47 9/ 63.5
3 0 190 10 55
4 0 5 3 60.0
0 0 77 77 100.0
0 0 58 58 100.0
="q 0 11 11 100.0
50 - 3 i 213 74 34,7
0 0 110 110 100.9
220 1 145 141 97,2
0" 0 188 0 0
0 1 49 49 100.0
0 0 105 76 10/ 72.4
0 0 269 118 43,
0 0 113 111 98,2
0 0 15 15 100.0
0 0 78 311/ 3.8
5 0 37 37 10C.0
0 0 9 4 44 .4
0 0 293 293 100,0
1 0 566 545 96.3
0 2 273 273 *00.0
4 0 6 6 100.0
1 0 37 1 2,7
17 0 562 177 31,5
0 0 1 0 0
0 0 24 24 100.0
0 0 23 23 100.0
16 0 0 0 0
0 0 44 44 190.0
12 1 180 143 79.4

124 0 119 0 0
0 0 266 265 r.6
0 0 172 171 99,4
0 0 48 7 14,6
0 0 65 65 100.0
6 0 95 0 0
0 0 15 15 100.0
0 0 27 27 100.0
0 0 236 7 2.1
0 0 81 16 19.¢
8 0 146 27 14.5
0 0 10y 38 12/ 34,5
0 0 66 (¢ 0
0 0 18 0 0



IPE QUANTITY BY STATUS CODE

2/

c-h

RESERVE PERCENT RESERVE

1/ ¢ = @ 3) IPE QTY AT IPE QTY AT
PEPf . ACTIVE INTRANSIT RESERVE STORAGE SITES  STORAGE SITES
763 .0 0 138 137 99.3
764 L+ 1130 0 33 0 0
765-X | 0 0 15 15 100.0
766 L o 5 5 100.0
768 5. 2 82 22 26.8
771-X Q= 0 34 34 100.0
772 0 0 10 10 100.0
773 2. 0 56 19 33.9
775-x .0 0 T4 4 100.9
377 707 G 10 0 48 4 8.3 .
780 08 ¢ | 0 83 58| = 39.8
781 057 ] 8 0. hpes
786 -4 - 0 18 S0 0
787-X 0 0 39 39 .. 100.0
790 . 0. 0 23 0 o
791-X 0. 0 315 314 98.7
783 6 v 194 '3 1.5
794 0 0 20 2 10.0
795-X 0 0 30 30 100.0 -
- 798-X 1 0 © 809 781 13/ 96.5
799 0 0 70 70 100.0
801 0 0 =y 7 0 0
804 3 0 14 4 28.6
805 1 0 2 T 50.0
806 - 0 0 82 82 100.0
807-% 0 0 59 59 100.0
808 0 0 20 0" 0
809 0 0 58 0 0
810 18 0 102 0 0
815 0 2 311 <jilh) 100.0
817 0 0 6 0 0
818 2 0 6 5 83.3
819 0 0 o= 2 0 0
825 8 0 134 9 6.7
832 35 0 2 0 0
837 4 0 15 12 80.0
842 0 0 49 7 14.3
843 0 0 58 0 0
846 234 0 65 59 90.8
853 iL 0 48 1 2.1
862 0 0 1 1 100.0
866 0 0 13 0 0
871 0 _0 31 0 0
GRAND TOT 5216 316 28282 14511 51.4
X-FAC TOT 34 4 4968 4726 95.2
REMAINDER 5182 312 23314 9785 42.0

oo s



FCOTHOTES:

1. Suffix (-X) denotes an X-Facility PEP.

2. Reserve IPE not stored at the nine selected storage sites is stored
primarily at the producer site except as footnoted.

3. Additional off-site storage at Crane, Indiana.

4. Additional off-site storage at Middletown, Iowa.

5. Additional off-site storage at Middletown, Iowa.

6. Additional off-site storage at New Brightcn, Minnesota.

7. Additional off-site storage at Bi-“deford, Maine.

8. Additional off-site storage at Newport, Indiana.

. 9. Additional off-site storage at Middletown, Iowa.

10} Additional off-site storage at Newport, Indiana.

'11. Additional off-site Storage at Berwick, Pennsyivania.

12." Additional off-site storage at New Brighton, Minnesota.

13. Additional off-site storage at Burlington, Vermont.

CENEﬁAL FOéTNOTE: The source of this data {is ihe DIPEC SP-6 priﬁtout,
dated 31 March 1978. Data for PEP's 735 (BMY) and 764 (AVCO) did not
@ppear in the SF-6. 1herefcre, the FY79 PRP ig the source documert.

——
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. APPENDIX D
" PEP IPE Breakout by:

-»?ﬁ? Numsef”~f"‘

o

L , "~ . % Inventory Quantity

% Inventdry Quantity at Central . & - jff
Storage 3Sites
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PEP's AQUIRED OR ESTABLISHED
BY ARMY SINCE MARCH 1978

. o IPE QTY AT % IPE QTY AT

PEP # IPE QUANTITY STORAGE SITES 1/  STORAGE SITES
674 11 0 0
725 8 k2 68 2/ 47.9
743 90 0 0
747 17 0w 0
752 - 168 0 0
‘770 162 16 9.9
783 ) 0 0
_ 813 - 60 0 0°
oL 823 <~ 31. 0 0
% 824 7 6 85.7
. 830 ' 14 0 o= "
il gaf, *% 63 0 e ™3
S 839 166 110 66.3.
' ; 857 37 0 S0
858 126 0 0
863 23 0 e 0
1000 429 0 0,
1080 536 0 0
1002 £42 0 G
2947 200

NOTES: PEP #674 thru #863 were transferred from Navy to Army
in March 1978. PEP #1000, 1001 and 1002 were established at
Bawthorne AAP, McAlester AAP and Crane AAA, respectively.

1. 1IPE not stored at the eight selected storage sites is
stored at the producer site except as footnoted,

2. Additional storage (53 items) at Crane, IN.
3. Additional storage (1 item) at Vernon, CA.
SOURCE: Juiy 1978 RCS: DD-I&L(AR)642, Management of Defense--

Owned Industrial Plant Equipment Package Status Report,
prepared by ARRCOM for the recently acquired packages.

; N 30 September 1978 RCS: LIPEC-SS-2, Plarning Data for
i Plant Equipment Packages, for the recently established
§ ‘packages.,
E:
i
D-1
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APPENDIX E
FEP Shipment Data by:

* Central Storage Site
* PEP Number
* PEP Quantity

* Destination
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Shipment data*
Agency Regions.

PEP ¢
561
670
422
461
758
463
1196

© 602
132
209
755

PEP #
759
634

227
773

PEP #

589
438

*Source

DIPEF Atchison - Atchison, gansas

for IPE to localitieg within Federal Preparedness

Documents for this appendix are the

and D.

Highway mileage from each st
corded from AR 55-

60, Official Table

i = Regioﬁ 1
PEP QTY - USER USER LOCATION DISTANCE .
4 Maremont Saco, ME I 1500 miles
11 AVCO _ Wilmington, MA 1442
3 ~ Chamberlain New Bedford, MaA 1439
35 Olin  New Haven, CT . 11306 - i
2 Gen Time Thomaston,‘CT F 22920
1 Scovill . Waterbury, CT 1292
'2 . Timex ,Water;own, CT
Region 2
PEP QTY :USER . . USER LOCATION DISTANCE
20 . © Wva Yatervliet, Ny 1257
19 _ sulova Valley Stream, NY 1236 .
‘1 * | REDM Wayne, NJ )
1 . Anaconda Buffalo, Ny
o N Region.3
'PEP QTY  Usm USER LOCATION DISTANCE
69 Flinchbaugh Red Lion, paA 1085
) . Blaw-Knox Wheeling, wv 882
2 SAAP _Scranton, PA
1 HAAP Pittsburg, PA
2 Bucyrus Erie Glassport, PpA
Region 4
PEP QTY USER USER LOCATICN DISTANCE
18 Dayron Orlando, FL 1234
106 e Anniston, AL 822
3 Temco Nashville, TN 641
2 Etowah Gadsden, AL
Reglon 5
PEP QTY  USER USER LOCATION DISTANCE
3 Weatherhead Cleveland, OH 810
137 Chrysler Warren, MI 757

Same as those used for Appendix ¢
orage site to each PEP user was re-

of Distances,

T

Btasis e



Region 5 cont'd

927

PEP # PEP QTY USER USER LOCATION
651 4 " Assc Spring * Plymouth, MI
581 w19 Motor Wheel Lansing, MI
85 15 Clark Columbus, OH
643 7 Kelsey Hayes Jackson, MI
53 148 Teledyne Muskegon, MI
76 16 Scott Fetzer Bronson, MI
459 6 . Presto Eau Claire, WI
.49 26 DD (GMC) ‘Indianapolis, IN
571 9 Stewart Warner Lebanon, IN
574 10 - Peerless " Chicago, IL
72 3 ~ Borg Warner Bellwood, IL
200 L3 - Ekco . Chicago, IL
436 . 3 Gen Time ' Peru, IL
600 " 21 -Honeywell = ' New Brighton, MN
.125 - 286 - TCAAP New Brighton, MN -
S T2y RIA Rock Island, IL
DR Nl - 0lin E. Alton, IL
© 573 =12 - Amer Home Canton., OH
737 1 Anron Antigo, WI
- 165 i IAAY Charlestown, IN
122 1 RAAP Ravenna, OH
‘219 1 E. Walters Elk Grove Village, IL
127 2 .Torrington South Bend, IN
777 1 Gen Time Rolling Meadows, IL
242 47 Firestone : - Akron, OH
Region 6
PEP §# PEP QTY USER USER LOCATION
455 16 Chamberlain Waterloo, IA
83 7 Maytag Newton, IA
116 809 LCAAP Independence, MO
768 1 Kisco St. Louis, MO
793 1 GAA? St. Louis, MO
164 2 SLAAP St. Louis, MO
‘114 1 KAAP Parsons, KS
Repion 7
PEP # PEP QTY USER USER _LOCATION
815 95 Bell Ft. Worth, TX
234 33 Intercont. " Garland, TX
444 109 Intercont. Garland, TX
167 2 Rheem New Orleans, LA
770 1 Marathon Longview, TX

F-2

DISTANCE

757
698
670
658
657
634
518 -
508
488
487
487
487
448

358
309

DISTANCE

290
208

59
305

DISTANCE

559
542
542

428
428

ok
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Region' 9

PEP # PEP OTY USER USER LOCATION DISTANC
237 10 Remco willits, CA 1902
611 2 " Remco Willits, CA 1902
806 10 Remco Willits, CA 1902
465 . Wells Costa Mesa, CA 1600
457 - 8 Silent Long Beach, CA 1600
158 = 20 ° Talley Mesa, AZ 1256
742 L I FMC San Jose, CA

LT . L Norris ~ Los Angeles, CA

SRR '.;' © ..+, X-Facility -

PERF | BER QY i PEP #  PEP QTY . - PEP # PEP OTY
o EE - S 791 0 g . 428 73
J46 v 58N 445 . . 58 . 449 14
749 I (- P 47 11 518 8
754 27 668 1 - 568 3
765 il o 798 620 570 18
787 371 425 7 586 1
587 - 5 734 20 217 105
593 12 _ 736 4 221 10
596 46 95 © 13 . 230 17
601 . 3 191 12 415 31
620 ' 6 . 211 2 418 12

862 1 771 8 420 11




e

Shipment date for IPE to localities wi‘

Regions,

PEP # FEP QTY

 USER

561
670

196 . .

Maremont
AVCO
Timex

USER

PﬁP # PEPEQTY

763
}780.f‘,.

PEP #  PEP QTY

Bulova
REDM

USER

130

755

602 -

PEP # PEP QTY

USER

Bucyrus Erie
HAAP

* Flinchbaugh

759
634
173
227

NN e

Dayron

Etowah
Temco

USER

PEP # = FEP QTY

125
459
737
727
L36
STh

103

10
123

TCAAP
Presto
Amron
RIA

Gen Time
Peerless

. Region L

Ravenna Army Ammunition Plant - Ravenna, OH

-Region 1
USER LOCATION

'Saco, ME 3
Wilmington, MA .

Watertown (6 G

Region Lk
‘. USER LOCATION

Valley Stream, NY
"Wayne, NJ :

Region 3

- DSER LocATION
S fewdiaa e

.Glassport, PA
Pittsburgh, PA
Red Lion, PA

" USER LOCATION

Orlando, FL
Anniston, AL
Gadsden, AL
Nashville, TN

Region 5
USER LOCATION

New Brighton, My
Eau Claire, WI
Antigo, WI

Rock Island, IL
Peru, IL
Chicago, IL

in Federal Preparedness Agency

DISTANCE
720 miles '
657
512

. DISTANCE

k5o -
b9

DISTARCE

532
532
325

DISTANCE

1022
716
687
512

DISTANCE

i
683
548
511
Lsl
36L

T

D I B AL



PEP #

.PEP QTY USER
200 22y Ekco
T P53 35 Teledyne
571:; . " - 18 Stewart Warne:
49 © . 459 Db (GMC)
] 643 76 Kelsey Hayes
s 438 262 Chrysler
" 772 1 Grand Machining
85 2 Clark
3 589 27 " Weatherhead
Py 573 %17 - Amer Home
= 242 o 35 _ Firestone
PEP # PEP GTY = USER
11 1. casp
1 1. LCAAP
23 48 llaytag
455 10 Chamberlain
PEP {# PEP QTY  USER
234 195 Intercont,
444 20 Intercont.
117 1 LSAAP
119 1 LAAP
167 2 Rheem
PEP # PEP QTY "USER
806 14 Remco
237 41 Remco
611 11 Remco
= 98 18 Norris

Region 5 cont'd

USER LOCATION

Chicago, IL
Muskegon, MI
Lebanon, IN

Indianapolis, IN

Jackson, MI
Warren, MI
Detroit, MI

Columbus, OH °
Cleveland, OH

Canton, OH
Akron, OH

Region § .
USER LOCATION

Grand Island, NB
Independence, MO

Newton, IA
Waterloo, IA

Region 7
USER LOCATION

Garland, TX
Garland, TX

Texarkana, TX
Shreveport, 1A
New Orleans, LA

Region 9
USER LOCATION

Willits, CA
Villits, CA
Willits, CA

Los Angeles, CA

DISTANCE

364
342
322
302
214
200
200
138

39
- 23

10~ -

DISTANCE -

361
800
677
629

DISTANCE

1163
1163
1080
1060
1052

DISTANCE

2499
2499
2499
2390

aimnns?

et e M4 R



L 'PEP. #.'”

FEP QTY.

- k5
P
J191 -
204
%, 21,
221
. 230
s
720

&
e 1 Bl

232

oy
TS

3

2k

3

2

-lv.PEP #

X-Facilitx
PEP QTY

g

3
36
6

1
i

76
97

“18tis

E-6

3
R
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E . Ei
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3

Pontiac Storage Fa.cility - Pontia.c Michigan

Shipment data. for IFS to loca.lities \d.thin Federal‘?repareﬁn.rr Agency

used in Region 5,)

Regt.ns.
ok Region 1 ‘ A
PEP # PEP QTY USER ~ USER LOCG..TION DISTANCE
196 78 : “Timex \ Wa.t.erv'rtvmg'n‘A2 cT 667 miles
' Region 2 )
FEP# . PEPQIY USFR - USER LOCATION - DISTANCE
763 "k Pulova Valley Stream, NY 69
W2 035 UWVAL j.Watervliet NY ..558
s £ ' . Region 3 e
PEP#  PEP QTY = USER Isw LOCATION - DIgmANCE
602 2 Flinchbaugh Red Lion, PA 531 '
130 1 Bucyrus - Erie Glassport, PA 326 ',
755 1 HAAP _Pitteburgh PA 326
3 . Reg*onh ,
PEP #  PEP QTY  USER ~ USER LOCATION DISTANCE
634 3 ne Anniston, AL 779
T3 1 Etowah Gadsdan, AL 750 .
227 . - 1 Temco Neshville, TN
: Region 5 |
PEP # PEP QTY USER USER LOCATION DISTANCE
737 1 Amron - Antigo, WI 552
436 22 Gen Time Peru, IL - 378
571 2 Stewert Warner Lebanon, IN - 340
kg 138 DD (GMC) Indianapolis, IN 320
71 20 Natl, Distiller Indianapolis, IN 320
574 10 Peerless Chicego, IL 278
8 4 Clark Colurbus, OH 241
2h2 27 Pirestone Alkron, OH 221
127 1 Torrington South Bend, IN 209
(NOTE: Plus 400 items formerly stored at Lima AMC.

These items will be



TEP ¢

Regilon 5 coatinued

" PEP QTY USER USER LOCATION
‘589 - '1 Weatherhead Cleveland, OH
.53 31 Teledyne Muskegon, MI
643 6 Kelsey Hayes Jackson, MI
581 66 Motor Wheel Lansing, MI
438 451 Chrysler Warren, MI
651 7= Assc Spring Plymouth, MI
804 4 Revere Detroit, MI
125 1. TCAAP New Brighton,- MN
: Region 6
PEP # PEP QIY  USER USER_LOCATION
455 4 Chamberlain . Vateflob,'IA
-164 10 SLAAP AL . St. Louis, MO
N7 ¢ . kezion 7
PEP £ PEP OTY  usrp USER LOCATION
815 4 Bell . Ft. Worth, TX
234 108 Intercont. Garland, TX
444 31 - Intercont. Garland, TX
" Region 9
PEP # PEP QTY USER USER LOCATION
237 21 Remco Willits, CA
611 18 Remco Willits, CA
806 12 Rerco ° Willits, CA
224 1 RAAP Riverbank, CA
465 2 Wells Costa Mesa, CA
842 2 Martin Marietta Torrance, CA
721 1 Barry Miller Irvine, CA
X-Facility
PEP # - PEP QTY PEP # PEP QTY
445 17 204 2
669 288 211 1
798 2 221 2
95 4 227 1
191 7 230 32

PEP {

DISTANCE

204
154
70
69
31
31
31

DISTANCE

1224
1192
1192

DISTANCE

2422
2422
2422
2376
2318
2318
2318

PEP QTY

420
425
428
437
449
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'P'EP#'_..

620
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PEP QTY

. X-Fa.cility continued

PEP #

PEP QTY

118
593

736

8
2
1
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Seneca Arm' Depot - Romulus, New York

Shipment data for IFE to localities within Federal Preparedness Agency

Regions.
. Region 1
PEP # PEP QTY  USER USER LOCATION
561 ] - Maremont Saco, ME
818 - 5. e 1T Attleboro, MA
670 397 AVCO . Wilmington, MA .
853 1 GE .- Burlington, VT
461 22 . Olin . New Haven, CT
846 59  Colt " Hartford, CT
463 - L7 . Scovill Waterbury, CT.
196 .26 . . . Timex . " Watertown, CT
598 - 1Y« Plutb & Atwood Thomaston, CT
495 . Uiy U7 Amer Optical Keene, NH
591 3 3 Int, Silver - Meriden, CT"
o - Region 2
PEP #  PEP QTY = USER USER LOCATION
763 B, Bulova ‘Valley Stresm, WY
72 77 WVA Watervliet, NY
"'Region 3
PEP # PEP QTY  USER USER LOCATION
132 b Blaw Knox Wheeling, WV
430 1 Catalyst Baltimore, MD
602 32 _ Flinchbaugh Red Lion, PA
399 2 Hamilton Lancaster, PA
837 12 Boeing Philadelphia, FA
766 2 ‘Medico Wilkes Barre, PA
656 4 Geo. Garrett Philadelphia, PA
Region L
PEP # PEP QTY  USER USER LOCATION
634 3 FMC Anniston, AL
773 L Etowah Gadsden, AL
227 2 Temco Nasghville, TN

E-10

DISTANCE

419 miles
: 365
1360

335
388
306
304
. 30L
oo30hk
- 289 ..
270

DISTAXCE -

305
195

DISTAICE

356
273
225
205
20k
150
204

DISTANCE
978

9l9
T9%



Region 5

 PEP # PEP QTY USER " USER LOCATION
600 \ 1 Honeywell New Brighton, MN
459 1 Presto Eau Claire, WI
69 3 " 0lin E. Alton, IL
436 9 Gen Time Peru, IL
574 6 Peerless Chicago, IL
219 3 E. Walters Elk Grove Village, IL
200 2 Ekco Chicago, IL
571 ‘13 Stewart Warner Lebanon, IN
71 T | Natl Distillers Indianapolis, IN
49 -3 DD (GMC) Indianapolis, IN
53 - =12 Teledyne Muskegon, MI
581 -2 . Motor Wheel Lansing, MI
643'; 2 - Kelsey Hayes Jackson, MI
85 3T, Clark “ . Columbus, OH
438 104 - Chrysler HWarren, MI
242 26 Firestone Akron, OH
589 - &4 Weatherhead Cleveland, OH
(NOTE: Plus 173 items formerly stored at Lima AMC,
. used in Region 5.)
Region 6
PEP # PEP QTY USER USER LOCATION
116 8 LCAAP Independence, MO
455 1 " Chamberlain Waterloo, IA
768 11 Kisco St. Louis, MO
Region 7
PEP { PEP QTY USER USER LOCATION
443 19 Cabot Pampa, TX
234 19 Intercont. Garland, TX
444 11 * Intercont. Garland, TX
167 8 Rheem New Orleans, LA
770 13 Marathon Longview, TX
Region 9
PEP PEP QTY USER USER LOCAT[QE
806 1 Remco Willits, CA
224 1 RAAP Riverbank, CA
208 34 Lear Siegler Anaheim, CA
721 5 Barry Miller Irvine, CA
465 1 Wells Costa Mesa, CA
158 2 Talley Mesa, AZ

E-11

DISTANCE

1060
976
835
747
657
657
657
614
594
594
538
453
451
425
389
304
303 -

These items will be

DISTANCE

1101
900
860

DISTANCE

1576
1500
1500
1355

DISTANCE

2797
2745
2687
2687
2687
2358

e .t v s e
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Defense Daport Mechanicsburg - Mechanicsburg,_PA

Shipment data for IPE to localities within

Federal Prepaiedness Agency Regions

PEP # PEP QTY USER
561 . 9 - Maremont
670 37 AVCO
Loo 8 Chamberlain
758 24 - Gen Time
- 196 19 Timex
k1 .8 . Olin
.:r; ﬂ e
mp# PEP QTY . USER
172 3u WA
763 85 Bulova -
726 1 ARRADCOM
?EP # PEP QTY USER
132 1 Blaw-Knox
130 1 Bucyrus-Erie
755 1 HAAP
766 3 Medico
602 12 Flinchbaugh
59 6 BMY
824 4 Lansdown
839 10 GTE ‘Sylvania
PEP # PEP QTY USER
759 3 Dayron
120 1 MAAP
634 3 FMC
773 3 Etowah
757 16 Gen Time
227 2 Temco
125 23 TCAAP
600 16. Honeywell

Region 1

USER LOCATION

Saco, ME

* Wilmington, MA

Kew Bedford, MA

" Thomaston, CT

Watertown, CT
New Haven, CT

Régidn'2".',.f.

USER_LOCATION

Watervliet, NY
Valley Steram, NY
Dover, NJ

Region &l

USER LOCATION

Wheeling, Wv
Glassport, PA
Pittsburg, PA
Wilkes Barre, PA
Red Lion, PA
York, PA

Morton, PA
Emporium, PA

Region 4

USER LOCATION

Orlando, FL
Milan, TN
Anniston, AL
Gadaden, AL
Gadsden, AL

" Nashville, TN

Region 5

New Brighton, M
New Brighton, Mi

DISTANCE

L87 miles
397
. 386
.. 268
268
254

 DISTANCE

304
179

DISTANCE

231
193
193
112

DISTANCE

983
807
769
740
740
707

1051
1051

LB i stiihenis .



Region 5 (Cont 'd)

E-14

PEP #  PEP QTY  USER i - USER_LOCATION
459 - 1 Presto Eau Claire, WI
69 .3 0lin E. Alton, IL
727 60 RIA Rock Island, IL
L35 4 Gen Time Peru, IL
200 L Exco Chicago, IL
219 L E. Walters Elk Grove Village, IL
574 9 Peerless Chicago, IL
T 2 Gen Time Rolling Meadows, IL
799 1 Bell & Howell Chicago, IL
53 Ly Teledyne Muskegon, MI
71 6 Stewart Wamer Lebanon, IN
109 1 IAAP Charlestown, IN
127 1 Torrington South Bend, IN
kg 16 DD (GMC) Indianapolis, IN
581 10 Motor Wheel Lansing, MI
643 . - 8 , Kelsey Hayes Jackson, MI
438 146 ‘Chrysler . Warren, MI
772 T Grand Machining Detroit, MI
589 2 Weatherhead Clevelsnd, OH
573 ~X Amer Home Canton, Ci
242 10 - Firestone Akron, DH
737 1 . Amron Antigo, WI
651 -4 Assc. Spring Plymouth, MI
725 67 KDI Cincinnati, OH
Region 6
261 30 SAAP Lawrence, XS
116 19 LCAAP Independence, MO
83 36 Maytag Newton, IA
kss b Chamberlain Waterloo, IA
768 7 Kisco St. Louis, MO
164 1 SLAAP St. Louis, MO
793 1 GAAP St. Louis, MO
Region 7
L3 1 Cabot Pampa, TX
815 67 Bell Ft. Worth, TX
L, - 23 Intercontinental Garland, TX
119 3 LAAP Shreveport, LA
74l 2 Norris Shreveport, LA
Region 9
742 1 FMC San Jose, CA
237 10 Remco Willits, CA
806 7 Remco Willits, CA
611 5 Remco Willits, CA
22k 2 RAAP Riverbank, CA
208 7 Lear Siegler Anaheim, CA
98 Norris Los Angeles, CA
158 3 Talley Mesa, AZ

DISTANCE

956
790
787
728
638
638
638
638
638
614
565
S64
558
545
1 529
486
k72
Lo
316 -
236

257

1064
1037
951
903
790

79

1506
1400
1183
1250
1250

288
2773
2773
2773

2627
2627
2293
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Defense Depot Tracy - Stockton, California

Shipment data for IPE to localities within Fedepal Preparedness Agency

E-16

Rt_agions.
.. . . Region 1
FEP # - PEP QTY  USER USER LOCATION DISTANCE
561 2 Maremont Saco, ME 3141 miles
: yoo Yy Chamberlain New Bedford, MA 3086
; 670 7 AVCO Wilmington, MA . 3082
SN 196 . 2 ' Timex . Matertown, CT . 2660
e : 461 AAE elin o5 . New Haven, CT 2954
1 LR i o4 SN A ! ' . ' :Reg. ion. 2 . B
o i PEP #  PEP QIY  USIR USER_LOCATION DISTANCE |
g . 72 16 - WVA Watervliet, NY . 2917
SRR 763 ) Bulova Valley Stream, NY . 2888
’ . Region 1 '
' PEP #  PEP QTY  USER . USER LOCATION DI STANCE
a '* 13D 1 . Blaw-Knox Wheeling, WV 2534
602 12 Flinchbaugh Red Lion, PA 2534
755 3 HAAP ' Pittsburgh, PA 253Y
Region L
PEP #  PEP QTY  USER USER LOCATION DISTANCE
759 1 Dayron . Orlando, FL 2774
63k 3 FMC Anniston, AL 2331
773 L Etowah Gadsden, Al 2302
120 1 MAAP Milan, TN 2115
' Region 5
PEP #  PEP QIY  USER USER LOCATION DISTAKCE
2k 87 Firestone Akron, OH 243
589 2 Weatherhead Cleveland, OH 2442
438 88 Chrysler Warren, MI 2372
643 h Kelsey Hayes Jackson, MI 2330
581 13 Motor Wheel Lansing, MI 2313
109 L IAAP Charlestown, IN 2308

O )

ey
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Region 5 (Cont‘d)

PEP # PEP QTY  USER
53 12 Teledyne
STL 3 Stewart Warner
737 2 Amron
kg 8 DD (GMC)
200 7 Exco
574 5 Peerless
219 2 E. Walters
77 1 Gen Time
253 - 1 BAAP
4s9 . 1l Presto
727 27 RIA
125 27 TCAAP
600 13 Honeywell
o" S0 1.
PEP # PEP QTY USER
16 - 8 SLAAP
768 - - & Visco
793 - i, "GAAP
116 3 ICaapP
83 7 Maytag
261 2 SAAP
PEP # PEP QTY USER
74l -3 Norris
119 2 LAAP
LYY 53 Intercont.
234 21 Intercont.
815 29 Bell
T70 1 Marathon
PEP # PEP QTY USER
158 6 Talley
kst 6 Silent
842 3 Martin Marietta
98 h KRorris
806 22 Remco
611 8 Remco
237 T Remco
224 58 RAAP
T42 166 FMC

USER LOCATION

Muskegon, MI
Lebanon, 1IN
Antigo, WI
Indianapolis, IN
Chicego, IL
Chicago, IL

Elx Grove Village, TIL
Rollirig Meadows, IL

Baraboo, WI

Eau Claire, WI
Rock Island, IL
New Brighton, MN
New Brighton, MN

Region 6
' _USER LOCATION

~ St. Louis, MO

St. Louis, MO
St. Louis, MO
Independence, MO
Newton, IA
Lawrence, KS

Region 7

USER LOCATION

Shreveport, LA
Shreveport, LA
Garland, TX
Garland, TX
Ft. Worth, TX
Longview, TX

Region 9

USER LOCATION

Mesa, AZ

Long Beach, CA
Torrance, CA
Los Angeles, CA
Willits, CA
Willite, CA
Willits, CA
Riverbank, CA
San Jose, CA

E-17

DISTANCE

2292
2250
2240
2230
2112
2112
2112
2112
2088
217
1546
1927
1927

DISTARCE

2055

2055
2055
1803
1796
1764

DISTANCE

1572
1872
1685
1685
1654

DISTANCE

701
338
338
338
200
200
200

10
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' Shipment deste

veP #

e

&
vl
H=

PEP QY

" USER

Maremont
AVCO i
Chamberlain
Timex v
scovill
Gen Time

CWVA

Bulove ae?
REDH

USER

Dayron
Amer GesT

Etowah

TemcO

USER

TCAAP
Honeywell

‘Reggun 1
wEER LOCATION

Saco, ¥B
Wilmington, MA
New Bedford, MA
Watertowil, CT
_ Waterbury, CT
Thomaston, cT

A Reglon 2

'_____.-———-'—-'-_.

USER LOCATION .

Waterw}liet, N
- Valley stpeam, NY
Wayne, ™ B

Region 3
USER LOCATION

‘Lancasters PA

. Red Lion, PA
York, FA
Glessport, PA
pittsburé, A

‘New Brighton, MN
New Brighton, MN

E-19

., Defense Construction Supply Center - Columbus, CH

sor IPE tO locelities within Federal Preperedness Agency Regions

DISTANCE

e

DISTANCE

617
543

DISTANCE

D1STANCE
1003

661

59k

480
380

DPISTANCE

543

P

g v g b e o

M-I’ﬂ" b



Region 5 (Cont'd)

PEP #  PEP QTY = USER
459 ! Presto
137 35 Amron
727 60 RIA
436 - 2 Gen Time
200 2 Ekco
219 5 E. Walters
574 13 Peerless
799 1 Bell & Howell
.53 53 Teledyne
581 15 Motor Wheel
127 i - 3 Torrington
643 . 8 Kelsey Hayes
438 122 Chrysler
571" 6 Stewart Warner
772 . 2 Grand Machining
109 - 10 ‘TAAP :
k923 (amc)
122 - =1 - RAAP
22+ g ~ Firestone
573 1 Amer Homa
- 85 2 Claxrk
725 ol KDE
PEP # PEP QTY USER
261 2 SAAP
116 9 LCAAP
83 14 Maytag
455 19 Chamberlain
164 3 SLAAP
768 3 Kisco
PEP # PEP QTY USER
815 110 Bedl
L) 27 Intercontinental
234 20 Intercontinental
257 2 LHAAP
7hh 3 Norris
167 3 Rheenm
770 1 Marathon

USER LOCATION
—_— Al

Eau Claire, wI
Antigo, WI
Rock Island, IL
Peru, IL
Chicago, IL

Elk Grove Village, IL

Chicago, IL
Chicago, IL
Muskegon, MI
Lansing, MI
South Bend, ix
Jackson, MI
Warren, MI
Lebanon, IN
Detroit, MI
Charlestown, IN
Indianapolis, IN
Ravenna, OH
Akron, OH
Canton, 0H
Columbus, OH
Cineinnati, O

Region 6

USER LOCATION
— Al LU

Lawrence, XS
Independence, M0
Newton, IA
Waterloo, IA

St. Louis, MO
St. Louis, MO

Region 7

USER LOCATION
AL AU

Ft. Worth, TX
Garland, TX
Garland, T«
Marshall, TX
Shreveport, LA
Kew Orleans, LA
Longview, TX

DISTANCE

624
290
Les
L2
352
352
352
352
348
263
2kg
220
210 .

204
210
207
184
143
133
11
6

DISTANCE

703
676
299
581
k29
k29

DISTANCE

1073
1ok
1041
958
g28
920



211

} F

Region 9

- PEP # FEP TY USER . USER LOCATION

. M Sen Jose, CA
- Remco - Wilidts, CA
- Remco Willits, CA
Remco Willits, CA
Lear Siegler Anaheim, CA . [
Wells Costa Mesa, CA
Martin-Marietts Torrance, CA
RAAP o Riverbank, CA
. Talley i Mesa, AZ

742
237

8
@
; SD-L'NN\O&'#‘R;(».

. X-Facility

DISTANCE

2486
2451
2L51
2451
2266 .
- 2266

2966

2405
. 1932

FEP OTY

o mr#é  mrom w4 P QY . pup 4

418
420
428
4h9

15
1 601

60
8

i 13
20k 36 468

Pam
1

12
3

620
720
736

|l

518
568
570
586

775
791
87
n

230

. H & K

E-22,
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746

1
2
39
19
3
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Shipment data for

Joliet Army Ammunition Plant - Joliet, IL

IPE to localities within Federel Preparedness Agency

E-22

Regions.

‘z b Region b
FEP # PEP QIY  USER USER LOCATION DISTANCE
l759 ‘ .1-'~_ Dayron i Orlando, FL 1125.miles
63k 2 BMO o Y Anniston, AL 659_

. _ ; i :Region 5. . ._ '
mP4 BEP QY USER " USER LocATION . DISMANCE
799 68 - Bell & Howell Chicago, IL g W
5T | "1 ' Peerless ' Chicago, IL Bk
e e Sy P 2
gf,;r_;_ #  FER GTY g§§3 UsER LOCATTON Dremincs

83 54 Maytag Newton; IA 289 -
Lss 1 Chamberlajn Weterloo, IA 27

I ’ . : : Region 9
PEP # PEP QIY  USER i USER_LOCATION DISTANCE
158 2 Talley Mesa, AZ 1455
X-Facilitx
FEP #  PEP QTY "PEP #  PEP QTY PEP #  PEP QTY
191 8 593 1
k2o L2 601 71 736 1
168 71 620 L1 807 1
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‘Information provided by Mr, Emerson, Commander's Representative,
Ravenna AAP, 9 Mar 78, '

‘ PLAKNING ASSUMPTIONS
Planning Study Module

1. What 6rgan1zation controls this site and provides emergency
' rlanning policy? : :

Ravenna is under the operating control.of ARRCOM. All Army.and Command

.regulations related to emersency planning apply to Ravenna, There is
no voligy other than the regulaticns concerning the handling of Army
PEP's in case of mob, - W b= EE

2. What mobilization plang have been est#hlished relative to FEP

~items?

The only detalled mob.plah available is for Raverna's own PEP,

Equipment for other PEP's is only covered by DIPEC mob shipping orders,

2 i (i ] *
Je Are current Preposition mobilization movement notices avail..ie
&t the slorage site? -

Current mob movement notices were on file fdr approximately half of
the FEP's, Some movement notices dated back.to 1972-73. '

4. What is done with novement notices at the storage site?
A1l movement notices are filed and retained.
5« Are movement notlces received for anything other than IFE?

No,

6. 1Is there a ﬁian for executing movement notices in case of
mobilization?

There are no special provisions for executing movement notices,
Direction by the owning Command would be needed prior to out shipment,

7. In case of mobllization, are any previsions made for shipring out
items without a movement notice?

It would depehd on clrcumstances and ARRCOM or higher KQ directions,
Technically, the formal papexwork would be needed,

"

Sabbignant



8. Do plans include any provisions for Priority shipment of specific
items in case of mobilization?

Such provisions are not known,

‘9, Describe routing steps and time frame for Processing a shipment
order for a FEP item. Time to actually get the item out the door,

a)‘ Receive DIPEC movement order,
)’ Contractor estimates PCH&T.
¢) Request funds from DRSAR-IRP-R.
- d) Issue modification to contract.'
The eXééution of the above is dependent on receiving an appr0vedlfund1ng
document. from ARRCOM for each plece to be moved, Problems have been en-
countered in getting timely approval of the funding requests, When the

approved funding request is received at Ravenna, a truck can be obtained
locally within 24 hours and the iten shipped out. :

10, Weuld curreat storage iayout have any impact on out-shipments
i -during mobilization?

No.

11, How many services have FEP items stored at this installation?
Air Force has one PEP with 99 pleces of IPE, DIPEC General Reserve

has 224 items in storage. A1l other items in storage are assigned

to Army PEP's,

12. Have priorities between services been established?
Information not available on this question,

13, a) What is the current manpower?
The contractor currently has seven People in IPE handling, which includes
two in clerical support. Five people are actually involved in inspecting,
maintaining, and shipping equipment,

b) How much manpower is needed to meet mobilization needs?

Manpower needed would depend on time frame established to move out items,
The estimated maximum would be 40 people (8 crews of 5 people each) to move
out all 3430 pieces stored at Ravenna in about four months., Its estimated
that 30 trucks/day oould be shipped out under mob, The following assumptions
are made for mob conditions:

F-2
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Transportation Study Module

1. Do mobilization plans include provisions for obtaining
. transportation facilities?

;Ravenna is not involved in this,

"2, Are facilities such as fork-1ift trucks, hoists, freight docks
- for truck and rail adequate to meet current requirements?

Yes, _

3. VWould any additional materials handling capacity be required

: in case of mobilization? i o e
Yes - two 25-30,000 1b capacity fork-11ift trucks would be required
for each additional crew. } ol S e >
4, Can'an estimate be made of the maximum out-shipments (number of

- items, cubic feet, etc.) that can be made from the facility per day .
- .With the current staff? With the full mobilization staff? e

With the current =taff - the one five man 5rew can, depending on
the type of machines, ship a maximum of seven truck loads/day.
Under mob, the eight crews can ship 25-30 trucks assuming
transportation is available,



Information at Seneca Army Depot was provided by Mr. LoPinto, Director of
Supply; Mr. Calabro, Chief IPE Division; and Mrs, Vanise, Supply Directorate,
5 May 78,

PLANNING ASSUMPTIONS
Flanning Study Module

1. Vwhat organization controls this site and provides emergency planning = |
policy? . :

Senega Army Depot is under the organizational control of DESCOM,

2, What ﬁobilizgtion plans.haVe been established relative to PEP items?
The wobilization plans for the IPE mission, along with other functions g
‘at Seneca, are in the DARCOM Readiness mvaluation System (IRES) Report.

The report does not specifically address the out-shipment of PEP IPE.
‘The report was not reviewed in connecticon with this study,

3. Are current preposition mobilization movement notices available at the
storage site? :
Yes.
b, ﬁhat is done with movement notices at the storage site?
Files are establisked,
S« Are movement notices received for anything other than IPE?
No.
6. 1Is there a plan for executing movement notices in case of mobilization?

There is no specific plan for executing movement notices. Unless otherwise
directed, movement notices would be executed on a first come first served basis,

F-5

A



T7e In case of mobilization, are any provisions made for sh1ppiqg out items
without a movement notic‘7 y

This would depend on instructions provided by the owning Commands.
. 8. Do plans include any p'ov131ons for pr1or1ty shipment of specxflc
L 4 ; items in case of mobilization?

There are no such plans at Seneca. ol

9. Describe routing steps and time frame for processing a shlpmeqt order
for a PEP item, Time to actually get the 1tem out the door. d

ol ) .:f'Under current condltions, a DIFHV shlpplng order is rece1ved for IPE,

: .The Stock fControl Scction processes the order and provides location
data, Transportation Section arranges for appropriate type aud quantity
of trucks. The items can usually be loaded within L8 Hours after re—
ceipt of shxpping orders. . ! { 5

>y 9 oLk 1C. Wbuld current storago layout have any 1mpact on 0du-sh1pments durlnk
‘ mobilization? :
No,
11. HOJ many serv1ces have PE? items stored at this installation?
- No, Quantity IPE
‘As of 31 March 1978: Army PEPS 8% T 1,915
i AL Navy PEFs -~ 2 38
DLA C - 936

12, Is any space in this storage site utilized for idle IPE under DOD General
Reserve accountability? If so, how much space is used and how many items
are included?

936 items are being stored at Seneca for the Generzl Reserve., Storage space
L is approximately 1/3 for the General Reserve and 2/3 for PEP's.

v 13. Have~priorities between ser‘ices been established?

Not applicable to Seneca,



s,

¥hat is current manpower? How much manpower is needed to meet
mobilization needs? How long would it take to recruit angd train?

Current manpower im the warehouse function is 21 people, who are divided
into three crews. Problems were encountered in determining manpower

- needed to meet mobilization workload. The lack of prior experience in

personnel buildup for the out-shipment of IPE and the number of assumptidns

“that must be made (location within varehouse(s ), number of items that can
- be put on one truck, availability of material handling equipment, ete)
‘made it impossible to provide an accurate estimate of the optimum mobil-

ization workforce., The following figures.were provided as a very rough .
estimate of current conditions. Based on tonnage, PEP items represent
approximately 1,200 truckloads. Current manpower working on a 1-12-7

basis can loan about ten trucks per day or 120 days to ship all iteams

out. Factoring to a 1-8-5 basis it weuld take over twice as long to
ship out ali the items. The recruitment and training of personnel would
not be a problenm. On-the-job training is used in the warehouse area.

F-7



Transportation Study Module

i,

' 3,:.

' The following estimte was provided:

Do mobilization plans include provisions for obtaining transportation
facilities? i

Mobilization plans are the respoasibility of the SUBMACOM, not 3Seneca.

Arc facilities such as fork-1ift trucks, hoists, freight docks for
truck and rail adequate to meet current requirements? [

YeS. i

Yould any additional materials handling capacity be required-in case.;;
of mobilization? (] : : . : L

© Quantity - ' . Capacity
2 - rFork liits © 50,000 1v
2 - Forx lifts 30,000
2 - Fork liftcs 20,000
1 - Fork 1lift 12,000
1 - Crane ' 100 Ton

Can an estimate be made of the maximum out?shipments (number of items,

cubic feet, ete) that can be made from the facility per day with the
current staff? With the full mobilization staff?

See discussion under question 14 of the Planning Study Module., An
additional figure provided was that the current staff could possibly
load 15 trucks per day unde: mobilization ccnditions, ussuming avail-
ability of transportation and materials handling equipment.




PLANNING ASSUMPTIONS [

Information at Defense Depot Mechanicsburg was provided by Don Mark,
Director; Tony Martino, Deputy Director; Justus Arthur, Directorate
3 for Industrial Plant Equipment Operations; and John Lafemina, Trans-

- : portation Office on 13 June 1978,
g ' Planning Study Module
: v A "f 1. Vhat ofganization controls this site and provides emergencf .

planning policy?

Mechanicsburg is under ﬁhe control of DLA. Emergenéy planning
policy has been implemented through their War and Emergency Plan.
All directorates have written Plans for emergency operations. - -

2. What mobilizétions piéns have been established relative to PEP
. items? Euud | Pl g L R R

. , ) Their plans do not'specifically address PEP IPE. The PEP's would

‘- y ; be included in the overall IPE function. ¥ X

3. Are current preposition mobilization movement notices available_
at the. storage sites? k : :

' . Yes. -
4. What is done with movement;notices at the storage sites?

The notices are retained in files which are in movement notice
number sequence.

5. Are movement notices received for anything other than IPE?

No. 1In the case of Mechanicsburg, DLA only assumed responsibility
- for IPE when the Depot was established at the Navy facility. At
: this time, only IPE is being stored by DLA for PEP's.

6. Is-there a plan for executing movement notices in case of
mobilization?

- There is no specific plan fer executing the movement notices.

Since the movement notices do not have a priority indicated on them, N
the shipment of a specific PEP would have to be based on a request

from a Command for direction by DIPEC.

SETER AL SR
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In case of mobilization, are any provisions made for shipping
out items without a movement notice? .

'_'NQ; Items‘ﬁay be shipped based on TWX or phone call.

10.

11.

12.

13.

[ Describe routing steps and time frame for processing a shipment

order for a PEP item. Time to actually get the item out the door.

After a move order is received from DIPEC, IPE Operations Directorate
personnel prepave the item for shipment and provide .he transportation
Office physical claracteristics of the item so’ that the proper carrier
can be obtaincd. This may take 2-3 days because of other workload.
The Transportation Office arrarges for the carrier which can take up
to 7 .-< 10 days. IPE Operations personnel are responsible for loading

~_the item on the carrier.

Would. current storage layout have any impact on out-shipments during
mobilization? i : o D% U ’ B

‘No. Six of the nine warehouses used for storage have overhead eranes

which wouid make the movement of any item simple.
How many PEP's and quantity of IPE are being stored for each service?

The site did not have a breakout of the number of PEP's. The quantities
of IPE are: Army 1194 :
Air Force 195

Is any space in this storage site utilized for idle IPE under DOD
General Reserve accountability? If so, how much space is used and
how many items are involved?

Approximately 10,000 items are being stored for the General Reserve.
690,000 square feet are being used in the storage of all IPE; or
about 10 percent of the space is devoted to Army PEP's.

What is the current manpower supporting PEP related functions?

Hanpowef supporting just PEP functions could not be identified.
There are 24 People in the Storage Division who are responsible

-for moving IPE and preparing it for shipment.

What is the maximum number of items that can be shipped out per day
with the current staff?

Based on data for the first half of 1978 when 900 pieces were shipped
out, it was estimated that six to eight items per day were shipped out
with the present staff. This was considered a maximum since a backlog
of work existed during this time.

F-10



14.

.15,

How much manpower would be needed to meet mobilization requirements?

Using the current staff of 24 in the Storage Division on a 1-8-5
shift basis, and an average of seven items per day, it would take
143 days to ship out the 1,000 PEP items (other than those assigned
to X-facilitfes). Personnel at the Depot estimated that a total

of 75 pecple could work on a 3-8-7 basis with a mininunm of inter-

ference between crews. Assuming the same average rate of out-

shipments, the mobilization crew could ship out the 1,000 PEP items
‘in approximately 48 days. This could be accomplished if the crews
concentrated only on PEP's. Since there are about 10,000 General
Reserve items at the Depot with an unknown quantity that would have
to be shipped in case of mobilization, the estimate for PEP items
:1s not representative <€ the actual time that would be required.

How many PEP itéms could be shipped out per day with the mobilizatiom
staff? (Assume the average PEP items is 9,500 lbs. and requires 65 sq. ft.)

' . As stated above, it was estimated that an average of seven items per’

16.

_shift would be shipped out, or approximately 21 items ver day under the
projected three shift operation.

How long would it take to recruit and train the mobilization staff?

No problem was foreseen in recruiting the needed personnel in the area's

. labor market. It could be completed in a week with training being

0JT.
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Transportation Study Module

1.

v

Have there been any problems in obtaining truck transportation for
IPE? How is the determination made to use rail transportation and
are any problems encountered when it is used? )

' Transpoftétion Office personnel stated that there are no problems

obtaining trucks locally. It usually takes 3-4 days to get a apis

‘carrier to schedule a truck into the Depot. 1In those cases where

oversized loads are involved (10,000 1bs or more), the MIMC
(Eastern Area) provides a routing and arranges for the carrier
and any special permits that may be required. This action may
take a week or more. ‘Rail transportation is used when indicated
on the DIPEC shipment orders, it is seldom used. on

Do mobilizations ﬁlans inélude provisions'foribbtaining the rgqﬁired{

‘. transportation facilities? . .. ... 51 Pty il W

Mobilization plans for the transportation area include requirements
for people and emergency procedures, Usdap shaiy emergency procedures
arrangements for all transportation would be made at ke Dope.

Are facilities such as fork-lift trucks, hoists, freight docks for
truck and rail.adequate to meet current requirements? '

Yes. Six of the nine storage warehouseés have overhead cranes that
-can, if needed, directly load trucks in the warehouses.

e

Would any additional materials handling cépacity be required in case

‘of mobilization?

The only additional item needed would be the rental of a 30,000 1b.
mobile crane. . : L
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PLANNING ASSUMPTIONS

The following information was obtained at DCSC, Columbus, Ohio, from
Mr. Ford, Production Control Branch; Mr. McDonald, Chief, Storage
Division - both in the Directorate of ‘IPE - and Ms. Stout, Directorate
of Storage and Transportation on 14 Jun 78. :

Planning Study Module

1. What organization controls this site and provides emergehcy
planning policy? ; = '

DCSC is under the operating control of DIA. Under DLA regﬁlations;

DCSC .prepares the Field Activity War and Emergency Support Plan

which includes procedures t¢ be implemented in case of mobilization.

z. iWhét.mobilizationé plans have been established relative to PEP

;itéms?

The facility does not have specific plans for PEP's. They would
be covered under the overall IPE mission.

3. Are current'preposition mbbilization movement notices available
at the storage site?

Yes. But the notices are not reviewed in orcder to determine if
one was received for each item being stored.

4. What is done with movement notices at the storage site?
Notices are filed by movement notice number.

5. Are movement notices received for anything other than IPE?
No.

6. 1Is there a plan fov executing movement notices in case of
mobilization?

No. Notices would be handled as they are now. Any priority re-
quirements would have to be indicated on the DIPEC shipping order.

7. In case of mobi}f{zation, are any provisions made for shipping out items

without a movement notice?

No. But itéms can be shipped per verbal direction or TWX from DIPEC.

F-13
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10.

11.

12,

Describe routing steps and time frame for processing a shipment order
for a PEP item. Time to actually get the item out the door.

After receiving shipping order from DIPEC, the item is located and
Storag Division personnel check out and prepare the item for-
shipment (check bracing, crate, etc). These operations take approx-
imately 1/2 day. The Directorate of Storage and Transpoitatioun
arranges for a carrier. Although the time required depends somewhat
on where the item is to be sent, a truck can usually be obtained

in 2-3 days. Personnel in the Directorate of IPE stated that

trucks are provided in an average of four days for items with
priority of one through eight, and eight days for priority eight

and above. : I L )
Would current storage layout have any impsct on out-shipments:dhring
mobilization? . ¥

No;. :

How many PEP's and auantity of IPT are being stored for each sepvice?

The ‘rage site does not keep track of the number of PEP's that have
equipwent stored there. The quantities of IPE being stored are:

Army 1,217

General Reserve 3,369

DLA has 227 "lines" in storage, this is equ.pment and tooling de-ignated
to make a specific item.

Is any space in this storage site utilized fc - idle IPE under DOD
General Reserve accountability? If so, how i .. space is used and
how many items are involved?

The total floor space used for storage of IPE is 146,080 sq. ft. Using
a ratio of items being stored, approximately 33,800 sq. ft. is used to

store PEP IPE with the remainder used for General Raserve items.

What is the current manpower supporting PEP related functions?

Facility personnel could not break out people used just for PEP's.
The following figures were provided for the whole IPE function:

a. Production and Quality Control Office - 27 people - equipment
inspectors and administration support.

b. Maintenance Division - 65 people (51 in shop) - equipment repair

bl
rebuild, and condition assessment.

€. Storage Division - 42 people (38 in shop) - packing, crating,
and loading of equipment.

F-1k



13.

14,

15.

16.

What is the maximum number of items that can be shipped out per day

- with the current staff?

The Chief of the Storage Division estimated that four to eight items _

. per day could be shipped out by the current staff. The choke point

.~ for shipments is the Crating Department, which has 11 people and is

responsible for the proper preparation of the item for shipment.

- Based on actual shipments during the first half of 78, 4.2 items per
. day were shipped out. . P o

How much manpower would be needed to meet mobilization requirements?

It was estimated that by doubling Lhe.personnel in the Crating De- X

partment, 10 to 20 pieces per day could be shipped out. The mobi ization

requirement would be about 800 ifems (an additional 400 items are

- assigned to X-facilities and would presumable be shipped out at a.

later date). The 800 items could be shipped out in 60 days by main-

‘taining an average of 13 item shipments pa2r day. This seems to be

within the capacity of the unit with multi-shift operation. This also
assumes complete emphasis on the shipment of PEP IPE, which does not .
seem appropriate. There are no estimates an nuantities of Teneral
Reserve items that would have to be shipped out also. ' '

How many PEP items could be shipped out per day with the mobilization
staff? (Assume the average PEP item is 9,500 1bs. and requires 65 sq. ft.)

See item 14.
How long would it take to recruit and train the mobilization staff?

There would be no problem in recruiting people from the area's
labor force. Training would be OJT.
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Transportation Study Module

1. Have there been any problems in obtaining truck transportation for IPE?
How is the deterxination made to use rail traasportation and are any
problenms encountered when it is used?

Transportation personnel stated that there were no problems in obtaining
trucks locally. MMDMC gets involved when loads are over 10,000 1bs., and
provides routings, waivers, and the carrier. Rail transportation is
seldom used since it is more expensive than truck. It can be used on
oversized loads or when directed by shipping instructioas.

2. Do mobilization plans include provisions for obtaining the required
", transportation facilities? Er T & :

o 1 ' ]
- Local mobilization plans include provisions for emergency operation of
~the transportation area. All carriers would be obtained locally.

3. Are facilities such as fork-lift trucks, hoists, freight docks for
© truck and rail adeguate to meet current requirements?

Yes.

4. 'Would any aaditional materials handling capacity be required in case
' of mobilization?

. %o additional equipment would be needed.
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Information at Pontiac Army Storage
Paciiity was provided by Mr, Chabot,
Industrial Machine Repair Leader

14 June 1978

PLANNING ASSUMPTIONS

Plannirg Study yodule

1. What organization controls this site and provides emergency planning
policy? . p e . : r.

"p: TARCOM controls the site but provides minimal emergency policy. DIFEC
provides inventory records, directs the grant program to schools, directs
in-house transfers from one PEP to the next and issues movement notices.
2.~'Hhat.mobilization plans have been established relative to FEP items?:

A . Unithown.

"3, Are current preposition mobilization movement notices available ail the
storage site?

A: Ye..
4, Wha' is done with movement notices at the storagé site?

A: All notices ere on file with annual updates which are issued by DIPEC.
No clerical backlog now exisis.

5. Are movement notices received for anything other than IPE?

A: No.

6. Is there a plan for executing movement notices in case of mobilization?'
A: Unknown. .

7. 1In case of mobilization, afe eny provisions made for shipping out items
without a movement notice?

A: Uncertain. A phone call to John Eitel, DIPEC, was made. DIPEC was aware
of this possible occurance and sdvised that such shipments would be authorized
and directed by telephone.

S



8. Describe routing steps and time frame for processing a shipment order
for a PEP item. Time to actually get the item out 4he door.

A:- With the present workforce under pesceiime conditions, a wide variance

- of methods and timeframes occcurs. Administrative processing at the facility
usually takes 3 hours/item. Time for crating end handling depends on the
type and makeup of the item. Up to half of the items require skiddirg before
shipment or repairs to existing skids., The skid materials supporting some
items have deteriorated after 20 years in storage. Therefore, at least 6
hours/item is needed for crating and handling. Additional time is used for
items in excess of U45,000;. These require rail facilities tut the rail yard
is 33 miles awvay. Additional time is used ror items in excess of 30,0004
because crane rentals rust be arranged. Additional time is required to
recelve bills of leding; up to 2 days if the item weighs 10,000# or less -

up to 2 weeks for heavier items. ' The bills for heavy items are issued from
Bayogne, Yew Jeraey. . v Y

Uhdér'mobilization conditions.somé short cuts are possible. Cranes and crane
‘operators would be under leese and all bills of lading would be produced
locally as done during the Korean War. ; j

9. Would current storage layout have any impact on out-shipments during
mobilization?

A: No appreciasble impact expected. Pontiac consists of seven interconnected
warehouses under one 14 acre roof. One warehouse contains DOD General
Reserve items and items tagged for disposal. The other six hold FEP items
which are grouped according to PEP number. Not every machine is accessible
from the aisles. Some interferrence would occur if an item is taken from
the center of a cluster.

10. How many PEP's and quantity of IPE are being stored Tor each Service?
A: 63 PEP's and 1951 iéems. Nothing is stored for other services.
Approximately 400 additional items will soon be shipped in from Lima Army
Modification Center.

11, TIs any space in this storage site utilized for idle IFE under DCD
General Reserve Accountability? 1If so, how much space is used and how many
items are involved?

A: Yes. DOD Reserve is now 510 items due to recent transfer of 70 items from
PEP 501. Each item covers about 5C sq. ft. The results - about 25,500 sq. ft,
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12, What is the current manpower supporting FPEP related functions?

A: Administrative Staff Warehouse Staff
1 - chief administrator 1 -‘rigger
1 - industrial machine 1 - fork 1ift driver
. repair leader 1l - industrial
1 - maintenance accounts clerk machine repairman
-1 - clerk typist 1 - crater )
"~ 3 - machine tool inspectors

TOTAL: 11 '

'13. What is the maximum number of items that can be shipped out per day
‘with the current staff? ; :

A: With currently reduced staffing, 2} days/item. With staff restored
to former size, 1-1% days/item. Pontiac has lost manpower spaces.

b, How meh manpeer weuld be needed Lo meet wobilization requirements?

A: One or two extra teams should be added in the warehouse and extra
office help will be needed. The total manpower should be as follows:

Administrative Staff Warehouse Staff
Ll - chief administrator 3 - riggers
1 - industrial machine 3 - fork lift drivers
repalr leader 3 - Industrial machine repairman
2 - maintenance account clerk 2 - craters
3 - clerk typists 4 - machine tooi inspectors
1l - assistant to the chief 1 - warehouse foreman

15. How many PEP items could be shipped out per day with the mobilization
staff? (Assume the average FEP item is 9,500 1bs. and requires 65 sq. ft.)

A: 2 machines/dey/team but only with minimal skidding and minimal rail,
(I calculated the expected elapsed time for site clearance as follows:

1950 items = 325 working days
2 items/day/team x 3 teanms single shift

I then asked Mr, Chabot if one teem could be assigned to each FEP warehouse
for a total of six teams. He said that it was possible but ft wouid represent
an upper limit. To exceed six teams may dimish output. Additional shifts

have never been used at Pontiac but = 6 day week was necessary during the
Korean War),
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Therefore, the warehouse staff listed in question -’fll; would double a.nd

" the site clea.rance time would drop to 162 days.

16 How 1ong would it take to recmit and train tae mob staff"

A‘:. Three to fou.r weeks,




Transportation Study Module

-1. Have there been any problems in obtaining truck transportation for
IPE? How 1is the determination made to use rail transportation and are
any problems encountered when it is used?

A: No problems with truck transportation; 21 companies can serve Pontiac.
Determination to use rail (Grand Trunk RR) is made based on item weight
and size--45,000# plus needs rail. A crane 1s rented to load rail ship~
ments. These rentals are available from three sources.

2. Do mobilization plans iﬁclude provisions for obtaining the required dl
transportation facilities? e T : . S

A: No.

"3. Are facilities such as fork-lift trucks, hoists, freight docks for
..truck and rail adequate to meet current requirements?

A: Generallv ves. In~hnuge equipment can handlz 857 of 211 itews stored
at Pontifzz. There have been isolated delays caused by th=z unavallghflity
of special purpose rail cars.

The current material haﬁdling capability is composed of:

- 15 ton fork-lift

~ 10 ton fork~-lift .

- 7-1/2 ton fork-lift

2 ton fork~lift

~ A frame hoist in repair/skid area

- 50004 adjustable ramp for van loading

(P
'

4. Would any additional materials handling capacity be required in case
of mobilizazion?

A: Yes, one low capacity boom crane for picking items from a cluster
without disturbing neighboring items. H

_—

Lo A 2T
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Infcrmation at DIPEF Atchison was provided by Mr, Garten, Operations Super-

visor; Mrs. Ramirez, Production Planner; and Mrﬂ Lein, Transportation Super-
visor, 20 June 1978.

PLANNING ASSUMPTIONS

Planning Study Module

1. What orgaﬂization controls this site and provides emergency planning '
policy? - . . ]

' DIPEC.
2."What mbbilization plans have been established relative to PEP items?
DIPEC'annually provides a printout which updates the preposition
mobilization movement nctice. It identifies any change in planned producer:

location and identifies each machine in the PEP.

3. Are current prepesicion webilizztion movement notices available at
the storage site? '

Yeéj'but, most notices do not contain any entries in blocks 7-15.
Prior to 1963, entries were made to ldentify priorities among items in
each PEP and to specify the time allowed for PEP shipment.

4. 'What is done with movement notices at the storage site?

All notices have been filed in ascending sequence by movement notice
number.

5. Are movement notices received for anything other than IPE?
No. Movement notices are received only for DIPEC reportable IPE.
6. Is theve a plan for executing movement notices In case of mobilization?

Specific plans are unknown. Atchison presumes that "IPEC will issue
priority instructions after M-Day. '

7. 1In case of mobilization, are any provisions made for shipping out items :
without a movement notice? ]

Unknown. _ I

8. Describe routing steps and timeframe for processing a shipment srder
for a PEP item. Time to actually get the item out the door.

a. The item is checked for welght and made up fer shipment. !




b ——

1

'b. . If the shipment consists of small items and is less than truckload
(LTL), Atchison prepares the bill of lading. Otherwise, Atchison must re-~
quest a routing from DCAS, St. Louis. Whenever the order has an 02 priority,
the request is made by phone; otherwise, a written reques:t is made, The
time needed to get a bill of lading, using written procedures, usually
exceeds ten days, depending on arrangements for mode of shipment.

c. For a typical item, however, three days are sufficient for all
administrative actions and for physical preparation to military specifica-
tions. . ) i £ ot

9, Would current storage layout have any impacc on out-shipments during
mobilization? k- . : .

No adverse.impaét is eﬁpected. A.generél deécripcion follows:

. @ A few heavy, bulky PEP icéms are kepc.in a Quonset'building next .
to the rail dock or they rest, well shrouded, on a concrete pad nearby.

. b. . All else is stored subsurface. Nominal overhead cleazance is
12 feet. Main aisles and passageways are wide enough to accommodate
working forklift trucks (FLT's) two abreast; but, manv :reas would restrict
passage to one vehicle at a time. 7,

c¢. The IPE is clustered in gallery areas by PEP number. Most, 1if not
all, are skidded. Small machines in one area are skidded and rest on two-
tiered storaer tacks. Each item in tiered storage is immediately accessible
Ev Lo,

10. How many PEP's and quantity of IPE are beirg stored for each service?

Army has 102 PEP's and 3558 itcms. Nothing 1s stored for Air Force
or Navy.

11. Is any space in this storage site utilized for idle IPE under DOD
General Reserve accountability? If so, how much space is used and how
many items are involved?

Yes, 304,183 sq. ft. and 2089 items.

12. What is the current manpower supporting PEP related functiona?

Government QA Representative: 1
Day & Zirmerman Employees:

General Administrative and Support 2
Storage Operations 22}
Admin-Supt-Supv 5%
Direct 17
Depot Maintenance Operations 36%
Admir-Supt-Supv 11%
Direct 25

'.'l
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; Facilities Maintenance & Support 39%

Admin-Supt-Supv 13
. Direct : 26 A
‘Disposal e _ - 5%
) TOTAL 107

13. What.1is the maximum number of items that can be shipped out per day
with the, current staff? a o

Eight'items/day is a conservative estimate. Under these conditioﬂs,
military specifications are strictly observed,

14. How much manpower would be needed to meet mobilization requirements?

Twenty more peoble aré needed. They would bé‘assigned as riggers, o
forklift operators and carpenters. The workforce would be reorganized and -
split into three shifts. ' il G M Ty e

15.2'Hoy ﬁany PEP items céuld be shipped out per day with the mobilization
staff? (Assume tke average PEP item is 9,500 1bs. 2nd reguires 63 sq fij.

- One hundrea items/day. Under these conditions, IPE preparation would
follow good commercial Practice. Military specifications would not be
observed. The result—35 working days to remove all PEP items,

16é. How lomg would it take to recruit and train the mob staff?

.

Seven days.

Transportation Study Module

1. Bave there been any problems in obtaining truck transportation for
IPE? How is the determination nade to use rail transportaticn and are any
problems encountered when it is used?

- a." Yes. Trucking companies occasionally cannot provide specizlized
trailers such as flats, lowboys, and drop centers when they are needed.
The Government always routes shipments through carriers with the cheapest
rates. This practice sometimes produces inferior service, which is reported.
A report of poor service usually excludes a carrier from future consigrments.
Fifteen to twenty carriers are now used. )

b. As required by Day & Zimmerman contract, St. Louis DTAS routes IPE
cshipments. If an item exceeds 85 ft. tall by 8 ft. wide or exceeds 10,000
Ibs. ecr if the shipoent exceeds one truckload, tha Military Traffic Manage-
ment Command (MTMC), Bayonre, KJ, must provide the routing.

* €. Mode of shipment-—rail, truck, or barge--is usually specified by
the consignee. Atchison has experienced truck shipments up to 60,000 1bs.
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-However, rail 1s thr usual mode for items over 45,000 1bs. Approximately
2% of the items in Atchison are too big to be shipped by truck.

2. Do mobilizaticn plans include provisions for obtaining the required
transportation facilities?

‘No. Retired records show that this practice was discontinued in 1963.

3. Are facilities such ag forklift trucks, hoists, freight docks for truck

‘and rail adequate to meet current requirements? . |

_More than adequate. There are:

- 15,000# Heisters

- 6,000 FLT's

- 4,000# FLT's

- 40,000# FLT's :

4,000 electric FLT's

- 10,000# electric boom crane

-. truck docks

- rajl dock with S0-ten heoz o=z-c
barge terminal

HRWHRONDNDO
)

4. Would any additional materiais handiing capacity be required in case
of mobilization?

No.



T R T, -

 storage site?

il
I

Information at Defense Depot Tracy, Stockton, CA, was provided by Mr.
Oliva, IPE Storage Division Chief, and Mr. Hicks, Storage Branch Chief,
21 June 1978. X ;. T - T ,

' PLANNING ASSUMPTIONS

Planning Study Module

1. What organization controls this site and provides emergenéy planning

policy?

_ Adminiétration of the IPE storage site at Stockton is‘ﬁfévided by the
Defense Depot Tracy, Tracy, CA. Tracy and Stockton are 25 miles apart.’
DIPEC provides IPE policy. - = =2 0 N il ey i

2..'What mobilizatfon plans have been established relative to PEQ:items?

Preposition mobilization movement notices with anmual updates are
available. Another action related to mobilization planning was acceomplizh

A ‘Jul.l)‘-.ulte
recently. Most PEP items were taken from scattered warehcuses and piaced
in turee warenouses dedicated exclusively to IFE storage. An improvement
in shipping efficiency should result. : St

3. Are current preposition mobilization movement notices available at the

 Yes. ' Réfgr to'qﬁestion 2 above.
4. What is done with movement notices at fhe storage site?
All notices are filed.
5. Are movement notices received for anything other than IPE?
No. Movement notices are received only for DIPEC repor;able IPE.
6. Is there a plan for executing ﬁovement notices in case of mobilization?
Ko operating procedures are described specifically for emergenciés.

7. In case of mobilization, are any provisions made for shipping out
items without a movement notice?

Response speculative. For such items, Stockton would coordinate with
DIPEC and possibly use a "dray ticket".

8. Describe routing steps and timeframe for processing a shipment order
for a PEP item. Time o actually get the item out the door.
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a. The MILSTRIP shipping order (13484 card) is received from DIPEC,
.The control clerk logs it and passes it to the locator clerk who verifies
that the machine is there. Given back to the contral clerk, it is forwarded
.to Tracy. ' .. Ay ] , . . ; A

. b.’ Tracy then issues a 1348-1 to Stockton. The 1348-1 is recorded
and forwarded to the storage/shipping operation. The item is then moved -
to the packing/preservation section and QC is notified to inspect. W%hen
the item is ready, storage/shipping calls Tracy for a Government Bill
of Lading (GBL). : : : b il bt » .

.-~ ¢.' For most items Tracy issues the GBL, but for those over 10,0004,
MIMC's western office in Oakland determines the routing. When Stockton
receives the GBL,. the transport compa.ty is called. e N
d. "A'five or six dayAdelay occurs in passing information back ard

forth between Stockton and Tracy. Under most circumstances there is a . =
one day wait for truck carriers. For a typical priority group 1 item, -
1t takes twelve days to get the item out the door. When shipping docu-
ments are handcarried between Stockton and Tracy, the time dzups to 6 days
per item. T ' s ! : ST

+ e, Tracy advised Stockton that administrative time could be reduced
to a matter of hours during emergencies. All GBL routings from Tracy

or Oakland would be made by phone. T
9. Would curfént storage layout have any impéct on out-shipments dufing
mobilization? Ly . - a, = =

Adverse impact not expected. The Stockton IPE storage activity is a
tenant on a Navy property, Rough and Ready Island., TIPE is stored in
tk.ree warehouses, #713, #813, and #1005, with useable square foocage at
80340, 86850, and 66636, respectively., Each warehouse has two access
dvors which allow ingress by trucks or egress by FLT's to trucks waiting
outsida, Each warchouse has a r2il dock. Most P~P items are arraaged
in clusters by PEP Number. Aisgle space 1is generous. Smaller machines
are stored in double-tiered racks. . o

10. How many PFP's and quantity of IPE are being stoved for each service?

;.Army has 79 PEP's and 1261 reportable items. Nothing is storeu for -
Air Force or Navy. ©ompag .

11. Is any space in this storage site utilizec for idie IPE under DOD
General Reserve accountability? If so, how much space is used arnd how
many items are involved?

The quantity is negligible. .

12. VWhat is the current manpower supporting PEP related functicns?

0 F-27
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Division Chief
" ... Clerk
Storage Branch Chief
- »iClerk
.. FLT Operators--Receiving
Warehouse Foremen }
FLT Operators—Wai. housing
Truck Drivers :
Shipment Processing Branch Chief
.7 . Clerk
Craters B
Press Mechanics
Painters . _ :
{ LB L P2 - A : : :

P e : s TOTAL 80 ‘ 3

3 '
- L»~m OHPEBERNNKHNRR R

f
)

13. Whet is the maximem number of items thaf(can be nhipped_out pef day
with the current staff? P B A o o e :

" Twenty-four trurkloads per day (1 {fecn por trrahload 1o be couseLva—
tive). i B :

14. ' How much ménpowqf would be needed to meet mobilization requirements?

‘No recruiting would be nacessary. = Occasional support from riggers _
presently assigred to thc lirectorate would be needed to load heavy items.

15. ¥ 7 many PEP itens covid be shipped uut‘per day with the mcbiiizatior
s*-ffr (Assume the averagz PrP it s ¢500 ibs. and requives 65 sg. ft.)

' :Téénty-four”ifans per day; one 8-hour ghift. Result--53 dz .
16; Hﬁw long would 1t take o recruit and train the mob sta =
:-Not Applicable. Addi~iona' staff is not needed.
TraASpdrtat;cﬁ Scudy Modile ) 7
1; Have the;e ﬁeen any p?ob;ems in oﬁtajning truck trs ..~rta£io§ for’
IPE? How is the deterr’nation made to use rail transpori.lion and are any

pivblems encountered w 1 it is used?

Prohlems with truck transport are negligible. : 21i. 1is used - de.ermined

hy the  .ansportatior office at T-scv--based on wei :ht, dimensiwnrs, and
cost. Rail has few problems excer extra tice und ¢os8* tac:rred for

t-acing and blocking.

2. Do mobilization ,iuns .nclude previsions for obtair - - quired
trensporvation faciiiries!

Unknown.
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3. Are facilities such as forklift trucks, hoists, freight docks for
truck and rail adequate to meet current requirements?

More than adequate. Stockton has 15,000f Heisters, 10,000# FLT's,
and an 80-ton boom crane. Each warehouse has two access doors, cne
_ portable ramp, and one rail dock. Dock facilities are also availabie
for ocean freighters.

4. Would any additional materials handling capacity'be required in case
of mobilization? S

No.
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APPENDIX H

Review of Mobilization Shipping Orders
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PEP XNo.

049

053

071

095

‘ty27

192

204

219

227

422
438

443

455

459

461

APPENDIX

Review of Mobilization Shipping Orders

. . Comments
No DD Form 1149 for items stored at Pontiac Storage Facility.

No DD Form 1149 for items stored at Pontiac Storage Facility,
Ravenna AAP, Seneca AD. Tobyhanna AD. and DIPEF-Atchison.

No DD Form 1149 for items at Seneca AD. 5

PEP is an X-facility but DD Form 1149 for Defense Depot- -
Mechanicsburg, DIPEF~Atchison, Kansas AAP, Seneca AD.
Pontiac Storage Facility, and Ravenna AAP indicate ship
to Revere Copper, Clinton, IL.

No DD Form 1149 for items at DIPEF-Atchison, Defense Depot

Mechanicsburg, and Pontiac Storage Facility.

PEP is an' X-facility but old DD Forz 1149 for Defeuse Depot-—
Mechanicsburg. and Seneca AD show Ingrsham Co., Bristcl, CN
as planned producer. s

PEP is an X-facility but old DD Form 1149 for Defense Depot-
Mechanicsburg, Defense Depot-Tracy, Pontiac Storage Facility.
and Seneca AD show Kennedy Van Saun. Danville. PA as planned
producer. : .

No DD Forms 1149 for items at DIPEF-Atchison and Defense
Depot-Mechanicsburg.

Planned producer is Temco Inc.. but DD Form 1149 shows Whale
Electronics., Nashville: TN.

No DD Form 1149 for items at DCSC~Columbus.

DD Form 1149 shows Chrysler Corp.. Detroit. MI instead of

Chrysler Corp.. Warren. MI as planned producer.

Ho DD Form 1149 for items at DIPEF-Atchison and New
Cumberland AD.

No DD Form 1149 for items at Defense Depot-Tracy and
Seneca Army Depot.

No 1978 update of shippiﬁg orders.

No DD Form 1149 for items at Twin Cities AAP.

H-1




- 455

571

581

PEP No.

634

737

{742

26

780

5 787 o 1

NOTE

‘No data for items stored at Fairfield, NJ. New Cannan. CT.

Deficiency
No 1978 update of shipping orders for Seneca AD.

PEP is an X-facility but equipment stored at'eight different
sites has shippers to Stewart-Varner, Lebanon. IN.

No DD Forﬁ il&9 for items at Senecé AD.

No DD Form 1149 for items at Seneca AD.

Né Dﬂ F&rﬁ 1149 for items at DCSC—Columbus,

‘No Db Form 1149 for Items at DIPEF-Atchison.
-No:DD.fofﬁs‘l;49 éo; iégms stored at eight different sites.

'Sppingfield, RJ. Worcheste:.'MA:'and Philadelphia, PA.

Nb-data on items at DIPEF—Atchiéon and Seneéa AD.

PL? Is an X-facility but 1tems at DIFEF-Atchison. Seneca AD.

' DCSC-Celumbus. Defcnse Depot-techanicsburg. Defense Depot-
Tracy; and Pontiac Storage Facility have shipping documents
to Banger Punta, Springfield, MA.

Comments on "X-Facility" PEP's reflect a temporary
inconsistency in IBEA's files. Mobilization Shipping
Orders for thece five "X-Facility" PEP's wiil be
deleted when the next annual update is received from
DIPEC. DIPEC does not issue shipping order updates
on FEP's that have no planned producers.
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